Directors’ meeting with fan representatives 25 April 2005
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MINUTES

Derby County Directors’ meeting with Derby County Community Partnership (DCCP), RamsTrust (RT) and Derby County Supporters’ Clubs (SC)

Boardroom, Pride Park Stadium 25 April 2005 at 6.30pm

Attendees:

DCCP: Ann Whitlock (AW), Chris Mitchell (CM), Andrew Smith (AS)

Supporters Clubs: Toby Sills (TS), John Cheetham (JC), Val Richardson (VR)

RamsTrust: Jim Wheeler (JW), Simon Hamilton (SH), Ewan Kirk (EK)

DCFC: Andrew Mackenzie (AM), Paul Clouting (PC), Jim Fearn (JF)

1. Apologies

JF explained that Derby County Chairman John Sleightholme had planned to attend the meeting but had a personal issue to deal with. Jeremy Keith had been asked to deputise, but had business commitments in Oxford. However, Jeremy had been through questions with AM and PC from groups that would have been taken by himself or the Chairman.

2. Matters arising from meeting on 1 Feb 2005 (Minutes previously circulated)

SH referred to Jeremy Keith’s answer to a question concerning the sale of Tom Huddlestone to Tottenham that implied the deal had not been done for financial reasons. Subsequent statements by George Burley and Jeremy himself had indicated the sale of Huddlestone was indeed for financial reasons.

PC said Jeremy had answered this question at a Matlock fans’ forum the previous week and had admitted that he should have dealt with this issue in a different way. At the time the view had been taken that it was not in the best interests of Derby County to concede that the sale had been made for financial reasons. PC said he hoped everyone in the room was ultimately trying to do what was best for the club.

AW said she too hoped this was the case and was keen that meetings with supporter representatives were more than simply a talking shop. She was looking for a definite response from the DCFC Board to questions raised and views voiced.

PC said while everyone present would not necessarily agree on every subject raised, the club was committed to giving fans a voice and listening to opinions. The feedback process was well underway with the general fans’ forum in Matlock and a first meeting of a fans’ ticketing focus group that had met before the Gillingham game.

3. Questions:

i. Does the club have any plans for expanding merchandising outlets, particularly in the north of the county? Is it impossible to buy DCFC related goods north of Belper/Matlock, for example? (SC)
TS said this question had been raised by a north Derbyshire branch member.

PC said that while a wider distribution of the club’s retail business was desirable, it was also necessary for Derby County to protect itself against large sports retailers that would seek to heavily discount lines against the club’s interests. Discussions were currently ongoing with a new kit manufacturer and there was agreement that distribution outlets needed to be increased, but probably through independent retailers rather than the “big sheds”. He added that the club was currently rearranging its online retail business, where there was room for improvement. This was also the case with the direct mail telephone answering aspects of what the club did. Derby County was a decent sized business that was about half as effective as it should be.

ii. Can the directors confirm their continuing support for the Steve Bloomer Project and the associated commemorative statue? (DCCP)
CM said while the Chairman had been supportive of the project to build a permanent memorial to Steve Bloomer, the Project team was looking for a more tangible form of support.

PC said he understood the target figure for the statue was £100,000. While the club remained supportive of the overall project it was difficult to commit to an absolute location until more was known about the likelihood of the project team reaching their target.

CM said one of the big fund-raising ideas was to sell bricks in the island area outside main Toyota West Stand reception – this was where it was hoped the statue would eventually be erected.

AW said the project team would like a meeting with the Board to clarify issues in relation to the concept and management of the project that had cropped up recently. Reference was made to education initiatives associated with the project in both schools and the wider community.

TS said he was not involved in the project but there was concern among Supporters Club members about the viability of the scheme and he asked how much the “ordinary fan” bought into the idea.

VR said a lot of fans she had spoken to simply were not interested in the Steve Bloomer Project. They would much rather support the building of a statue for Brian Clough, Kevin Hector or Lionel Pickering. She added that the average fan needed to be asked for their opinion of this.

AW said that the aim was to do more than build a statue, it is about the life of Steve Bloomer in terms of social history.

TS stated that the Supporters Clubs would remain supportive of the project, if its continuation to completion was still backed by ‘the ordinary fan’, via some form of positive vote.

JF said the project team’s request for clarity on the club’s position probably stemmed from an off-the-record conversation with project leaders who had been encouraged to have a “Plan B” in respect of the positioning of the statue. This was because the Board, although not knowing, is looking at potential development opportunities in the Car Park & the Steve Bloomer Project might want to consider a Plan ‘B’.

iii. With the Annual Accounts due this week, can Andrew Mackenzie or one of his fellow Directors please tell us the current level of the club’s debt – to the nearest £1m if necessary? (RT)
AM said the club’s position on this question had been made clear. There would be no specific reference to numbers until the annual accounts were announced. He said hopefully fans understood this policy. There were valid commercial reasons for taking this stance. It wasn’t always helpful during a negotiation process for third parties to know every salient financial fact about Derby County. There was every likelihood, he added, that the accounts for the year up to June 2004 - due to be published at the end of this month – would be slightly late. He didn’t wish to be hung on an absolute date but explained that these accounts had covered the acquisition of the football club by the consortium that now largely formed the Board of Directors, so had thrown up some interesting technical accounting issues that the club’s auditors had to tackle before the accounts were placed in the public domain.

PC said it made more sense for the club to make the financial announcement after the Play-Offs, but the announcement would not be held up just because of games of football.

SH asked if they would be published after the play-offs or after the main season. AM said they would be in the early close season.

AM added that the announcement was a logistical exercise and nothing sinister. It came down to the amount of work that needed to be done and the number of hours in the day.

SH said the problem was that delays caused fans to speculate about the financial health of the club. 

AM replied that the accounts to June 2003 were in the public domain. JW pointed out that at the time the June 2003 accounts were published it had been stated the club was £34m in debt but was  trading profitably – was this still the case?

AM said the club had subsequently made it clear that although it continued to trade at or better than budget forecasts, there had been an overspend in the area of player wages. This had been agreed in an attempt to secure a good playing squad for the football club. This decision had been taken by the Board of Directors hand in hand with the club’s bankers. AM stressed the club was constantly in touch with its lenders and these types of decisions were always taken with their full knowledge and commitment. It was because of this particular decision to strengthen the quality of the squad that Derby County were currently fifth in the Championship.

SH pointed out that the club was now asking people to invest in the club by buying season tickets and this was difficult when supporters didn’t know what the financial situation of the club was.

AM replied that fans had a good idea of the prevailing picture from the last accounts. The club was living within the budget it had set itself with the exception of player wages.

PC added that the club was doing what it said it would do and the banks remained supportive of the overall business plan. It was a necessary part of operating in the business world that organisations such as Derby County could never give all the answers that supporters wanted.

SH said he completely understood this but media reports such as the recent article in the Derby Telegraph, when a debt of £40/41-million had been quoted, caused rumours to circulate and these were detrimental to the club. Rumours would persist until the club came out and said exactly what the financial situation was.

PC said it was not feasible for the club to respond every time someone decided to write something. His own opinion was that the timing of the Derby Telegraph’s article was ill-judged.

SH asked if there was anything incorrect in the articles.

PC reiterated his previous comment but stressed the club was not hiding.

TS said there was a general perception that RamsTrust supported the DET and Independent articles. He asked JW if it was the view of individuals within the Trust and/or the view of the entire organisation that the articles were completely true. He said Jim Wheeler and the Trust’s head of PR had both written articles that seemed to suggest they supported the reports.

JW said all he had asked for were answers from the club – until he was told one way or the other he simply didn’t know. The lack of a retraction from the club, he believed, had not helped the situation and he was personally very concerned. The meeting had heard that Tom Huddlestone had been sold for financial reasons and that debt had increased and it concerned him what might happen during the summer.

SH asked what the situation was with regard to the Sharmine accounts.

AM said he had no direct knowledge of this situation and it wasn’t a question the Trust had pre-warned they would ask – it was a question for Jeremy Keith, not him.

iv. Do you have any more plans to hold other concerts or events at Pride Park Stadium, following the announcement of the Rod Stewart concert? (SC/DCCP)
PC said it was the aim of Derby County to make Pride Park Stadium the number one venue in the East Midlands. The reality was that people would vote with their feet. It was part of the plan to hopefully make the business bigger and better without having to rely on the success of the football team. As an example of this, the challenge was to sell more replica shirts while making them a smaller percentage of the club’s retail business.

AW said the Rod Stewart concert would introduce new people to Pride Park Stadium. This had happened with the Queen’s golden jubilee celebration at the stadium, which had been a very special one-off, and this concert was an excellent idea. Rod Stewart’s visit ensured the club was spoken of in a very positive way.

PC explained it didn’t matter so much whether he personally liked Rod Stewart’s music, the business needed to identify artistes who could potentially bring more than 20,000 people to Pride Park Stadium.

SH asked how the deal was structured and PC said Derby County were the main promoters and would pay a fee to Rod Stewart and his organisation.

TS asked whether there was an early indication of ticket sales and PC said a quarter of the tickets had been sold.

v. Can the Directors categorically state whether Michael Hunt has any involvement with the ABC Corporation?  (RT)
PC said he was certain RamsTrust had asked exactly the same question at a meeting with the Board late in 2004. The answer was the same: none of the directors had ever had business dealings with Michael Hunt and, to the best of their knowledge, Hunt did not have anything to do with the ABC Corporation. PC didn’t know what more the club could say.

SH asked if it would concern the club if Hunt was connected with ABC and PC said that the club would not be looking to do business with someone who had such an “interesting” past. He pointed out that the Football League had, as a matter of course, asked John Sleightholme and Jeremy Keith very specific questions to satisfy itself that they were fit and proper persons to own a football club.

JW asked whether this check extended to lenders. Did the Football League vet people who lent money to football clubs?

PC said Derby County, like any football club, was continually scrutinised to ensure it was not bringing the game into disrepute. SH asked whether holding companies were scrutinised in the same detail and PC replied that it was the personal responsibility of the owners to ensure they were dealing with proper people.

SH asked what rate of interest Derby County was paying on its loans and PC said the loans were pitched at a rate that enabled the club to continue to do business in an appropriate manner.

JW asked under what circumstances  Pride Park Stadium reverted to the ABC Corporation. PC said it was not part of the club’s plans to give the stadium to anyone.

AM pointed out that although ABC had the first legal charge on Pride Park Stadium, it would only revert to ABC in a default situation and there were many associated arrangements to remedy a break in payments. Similarly the Co-op Bank had the first legal charge on all the club’s other assets.

PC added that the club was making all the required payments and everyone was happy with the situation.

SH asked what was the financial strategy in the event of promotion, but PC said the club would talk about this if and when this aim was achieved. However, there were many examples of clubs that had lived the dream and paid the penalty and, mindful of this, any plans would not jeopardise the future of the business.

vi. Is the ‘singing end’ behind the goal in the South Stand likely to go ahead? What are the restrictions that are likely to hold this up/prevent it from happening? (SC)
PC said the club had discussed at length with safety committees the principle of making more seats in the south stand available for home supporters. The manager had made it very clear he wanted to see home fans behind both goals, but while the south stand concourse shutters offered some segregation flexibility, no new measures could be taken without the approval of the relevant safety groups. The safety of fans was the club’s priority.

AW said the south area of the stadium was a wilderness and something needed to be done to generate more noise and atmosphere. She felt the stadium was quieter than had been the case two or three seasons ago.

PC said he was aware that when the stadium was built the club requested that more vocal supporters congregated behind the north stand goal – but this had not been their choice. He stressed too that the club was obliged at all home league games to make 10% of seats available to away fans. This figure rose to 15% for cup games. So far as home fans were concerned, it was difficult now to move fans from areas of the ground where they had become established.

TS said he attended stadium safety meetings and it was the safety authorities, emergency services and the police who would have the final say on any new ideas.

vii. Given the commitment in the club’s customer charter to ensure the highest standard of facilities and service to disabled supporters, can the board confirm that the club includes mental health problems (as well as physical disabilities) within its definition of ‘disabled’? (DCCP)
AW said the club’s Disabled Liaison Officer Keith Marson was one of the best in the business and the facilities for disabled people at Pride Park Stadium were excellent. However, she said Derby County should be aware of the huge area of mental health that was hitting the agendas of several agencies. The mental health debate concerned three things

· what is mental illness – what are the common problems among sufferers, including footballers?

· how can football help in recovery – e.g. practical projects?

· what are the criteria for mental health concessionary tickets?

 AW added that the FA does not recognise mental health as a disability.  The DCFC directors were asked to add their support to that of other organisations and individuals in challenging this view. PC said Derby County had an enviable reputation for its attitude towards disabled people and was happy to work towards the aim of recognising people with mental health issues, but the club would need help. AW suggested a mental health commitment could perhaps form part of the club’s charter promises for next season.

AW suggested that the Club’s customer charter should be displayed publicly at PPS and in other material distributed by the club – PC agreed that this should be the case.

AW suggested that player support would be valuable, e.g. Michael Johnson had declared an interest in issues of self esteem for young people.

SH said he wholeheartedly supported AW.

viii. As the Ultimate Parent Companies of Derby County Football Club, can the Directors state, for the record, the shareholders in each of Williston Consultancy, Cosmo Corp & Precision Finance Ltd ? (RT)
PC said the answer was simple: the shareholders of these companies were John Sleightholme and Jeremy Keith.

SH asked then why was there so much smoke and mirrors surrounding these companies, to which AM replied that although he was not an expert on tax havens, no doubt there were valid reasons for these companies being based offshore.

EK said when it came to light that these companies owned Sharmine, fans automatically asked themselves why this was the case. AM said he could only reiterate that both John Sleightholme and Jeremy Keith had been saying for a long time that they were the owners. JW asked whether these companies were owned on a two-thirds/one third basis by John Sleightholme and Jeremy Keith or whether one director wholly owned two and the other the third, to which AM replied that he did not know this level of detail.

JW said the fans were concerned to know exactly who owned the club, but AM said the Board had been very clear on who owned the club. When asked by JW which company was reimbursed for Jeremy Keith’s work at Derby County, AM replied that it was not one of those listed. PC asked what value it added to the conversation to know the answer to JW’s question, to which JW replied that fans were concerned about the ownership of the club. Previously it was known that Lionel Pickering had owned Derby County, but now the situation was hidden and with that went suspicion.

PC said Derby County was owned by Sharmine Ltd and that was a matter of record and fact. SH asked why then was it such a complicated set-up, with seemingly layer on layer of companies. AS asked how many businesses were run by Lionel Pickering when he owned Derby County, and AM replied that the number was probably around a dozen.

CM said so far as he could make out, no-one was accusing the Board of doing anything illegal. If this was indeed the situation, then it was good enough for him. It was a bit worrying that the latest set of accounts would be late, but he could live with this so long as they weren’t too late.

ix. Following the announcement that the North and East Stands, including both concourses are to become ‘Non Smoking’ areas from the beginning of next season, how does the club plan to police this? Whilst the trial of this at the England U21 appeared relatively successful, there were still people smoking and nothing appeared to be done about it. Are Derby County pioneers of the ‘no smoking’ stands? (SC) What was the no-smoking feedback from the U21 game? (DCCP)
PC said this was a highly emotive subject and in some senses anticipated legislation banning smoking in public places would make the jobs of football clubs much easier. Regular feedback had been received from fans about the smoggy atmosphere in the concourses caused by smokers, especially at half time, and the passive smoking issue was a concern in that it affected fans and Derby County employees working in concourses. PC said although smoking would be banned in the north and east concourses next season, fans would be allowed to smoke outside the stadium in stewarded areas and the club was looking at the possibility of providing more refreshment kiosks outside and, subject to licensing, alcohol outlets as well. These measures could also have the knock-on effect of reducing kiosk queues inside concourses. It wasn’t so straightforward to implement a smoking ban in the west concourses, particularly upper areas where there was no direct exit to outside areas, but if the experiment in north and east proved successful, it might be extended.

x. What response has there been to the new feedback channels? (DCCP)
PC said feedback was essential for the club and there was a determination also to go out and get it rather than waiting necessarily for people to come to Pride Park Stadium with observations. This is why the directors, George Burley and Inigo Idiakez had taken part in the on-the-road forum in Matlock last week. This type of event was an ongoing commitment. PC told the meeting that the first ticketing focus group had taken place ahead of the Gillingham game when fans made their observations on ways the club might improve its ticketing operation. This new group would also test the club’s upcoming online ticketing operation for any glitches before it went live. PC added that there were fans who for one reason or another were not enjoying their experience of dealing with the club, and improving the process was important.

xi. Mr Murdo Mackay, it has been stated, is being paid on a commission basis only. Whilst accepting these sums are confidential, would the board care to explain on what criterion the commission is calculated? (RT)
AM said he was not comfortable with the “commission basis” phrase used by RamsTrust. Last season Murdo had been employed on a performance-related basis, while this season the club had moved to a retainer basis. There was no contract in place.

JW asked whether the team’s success would lead to increased costs in respect of Murdo’s services and AM said there had been no additional costs. PC added that the performance-related target for Murdo last season had been retention of the club’s divisional status.

xii. The questions of why the food outlets in some of the stands are closed immediately at the end of the game, is quite regularly raised at our meetings. It seems to happen in some stands more than others. (SC)
TS wondered whether the club was missing an opportunity to generate additional revenue, but PC said there was a requirement from certain parts of the business to move people on at the end of games as soon as possible. It was also a fact that the majority of fans wanted to head for home straight away whether Derby win, drew or lost. However, the club had entered into discussions with the company that operated the food kiosks at Pride Park Stadium and at other clubs to check that no opportunities were being missed.

TS asked what opportunity there was to create a pre and post match environment, perhaps for members of supporters’ organisations, that didn’t rely on them having to stand in concourses. It was felt that a more social setting was needed.

AS said a lot of fans’ were spending their money before and after games at local pubs rather than at the stadium.

TS added that supporters weren’t necessarily looking for pie and peas or a la carte, rather something in between. He wondered whether other nearby venues such as the community church might not be leased out to the club for this purpose.

AW praised the expertise of kiosk staff in the west stand. PC said he would pass this praise on but added that serving vast numbers of people in the half-time break was one of the biggest headaches faced by football clubs.

AS asked if the club had investigated the possibility of making refreshments available in the stadium rather than exclusively in the concourses. PC said hawking was something the club was looking into, but safety issues such as the potential blocking of gangways, had to be properly examined.

EK said the availability of food in seating areas would be a lot better for people who wanted to watch every last second of the football.

SH asked if something could be done to improve the quality of the food at the stadium. PC replied that there was always room for improvement, however, generally speaking, the food served at Pride Park Stadium was identical to that served at other stadiums throughout the country.

xiii. The club agreed to use “Fair Trade” footballs during the half-time kick-about in the Plymouth match – can the club do more along these lines to promote fair trade? (DCCP)
AW said Fair Trade footballs being used at the 2006 World Cup was an example of how football’s attitude was improving, but it was still devastating how much children in the Third World were exposed to exploitation. As a starting point a positive move would be to departments at Pride Park Stadium simply to have Fair Trade coffee in their offices.

PC said the club already took a responsible attitude through its purchase policies – Derby County was very careful that companies it dealt with bought product from appropriate sources. The club was happy to continue to support and promote the Fair Trade message.

xiv. Would the Directors comment on the discrepancy between Mr. Sleightholme’s comment – that Mr. Mackay had spoken to all the Directors before they took control of the club – and Mr. Mackay’s comment – that he was not involved until contacted regarding the Director of Football position, well AFTER the takeover? (RT)
AM said he wasn’t in a position to know who Murdo might have spoken to before, during and after the takeover, but his clear understanding was that upon takeover Murdo was an advisor to the consortium that became the Board. The subsequent role of Director of Football was not discussed, so far as he knew, until the appointment was made in January 2004.

AM added that before the takeover there was no secret that Murdo had been involved with the club in putting together some debt finance, which, had it worked, would have proved innovative.

SH asked if Murdo had helped to find the ABC Corporation and AM replied that, to the best of his knowledge, this was not the case. 

xv. Do you have any plans to open the Bar + Grill for special events in the evenings?  Season Ticket/Forum Nights were particularly popular relatively recently, but haven’t been run for a couple of years. Are there any plans to resurrect these? (SC)
VR said the forum nights in the Baseball Bar & Grill had been very good for average fans. TS said they lost their intimacy when they were moved into the larger corporate lounges at Pride Park Stadium.

PC said he absolutely welcomed additional use of the Bar & Grill and JF commented that a recent forum night in the Bar & Grill, hosted by ex-player Roger Davies, had been staged to test the feasibility of resurrecting this type of event.

xvi. What proportion of the Club's income is derived from the corporate facilities, club shop and catering at PPS, as opposed to match day income? (DCCP)
AM said that when central income from the Football League was taken out of the equation, the split between general commercial income and total ticket income was approximately 50:50.

AS said it obviously made sense then to target, as previously stated, the doubling of commercial income, an area where there was more room for manoeuvre than on match days.

xvii. Is the ‘4th surprise’ an apparent debt to Mr. Bob Wakeman – partly for assistance in the departure of previous manager John Gregory? (RT)
AM gave an emphatic “no” response to this question. He added that there was no debt to Bob Wakeman and this was not the fourth surprise. Legal issues meant the club could not talk about the 4th surprise.

AW described it as a “black cloud hanging over the club”, but AM stressed that this surprise should not be regarded as materially bad news.

xviii. How will the Internet purchase of tickets/ new phone system work to make it easier for the Supporters to make contact with the club? (SC)
PC said Derby County was competing in the leisure sector and needed to make itself more accessible. This was high on the club’s list of priorities. A new phone system wasn’t the total solution, but hopefully it would make individual departments more accessible. Before he joined the business PC he had tried to contact Derby County by phone and couldn’t get through, so had promised himself this was one of the issues that he needed to address.

xix. Would the Directors care to comment on concern raised by Supporters regarding their past business records? Do they consider a trail of 17 dissolved UK Limited companies to be an indication of success in business? (RT)
AM said RamsTrust’s emphasis here was interesting. He wanted to make sure everyone in the room understood what a dissolved company was. In real terms it was a limited company that was not needed any more. It may have become insolvent, but this was not necessarily the case. AM stressed that a number of the 17 dissolved companies referred to in RamsTrust’s question were certainly not the subject of insolvency. A number of his own directorships of dissolved companies referred to companies owned by Lionel Pickering that had served a purpose at the time, but were no longer trading or were no longer needed. It seemed to him that talking about a “trail of dissolved companies” was not a balanced comment as a dissolved company was neither an indication of success nor failure.

SH asked how many of the 17 companied had gone into liquidation rather than being wound up. AM said he could not give a definitive answer but Companies House would certainly hold this information. AS said running a company search was a straightforward task.

AM said people must accept that businessmen like Jeremy Keith and Steve Harding would inevitably have experienced one or two disappointments in their careers, but these had to be measured against the considerable successes.

SH said if this were the case then Derby County should be giving examples of how successful its directors were in business, but PC said business people were not necessarily keen to shout about their successes. They trod a fine line between privacy and sharing information.

AW said we lived in a strange culture where lack of information could be construed as double dealing, even when there was no evidence to support this view. The media also played a part in delighting in exposing information on the basis that it was in some way in the public interest to do so. However, she added that this type of forum gave her a degree of confidence in the people who were running Derby County. Her instinct was to trust them.

AM said the Board had said from the start that it would take time to earn supporters’ trust, but time would tell.

TS said it was unfortunate that a statement issued by the Supporters’ Clubs that sought to give balance to the recent front page article in the Derby Telegraph had not been released by any media outlets. He claimed this was probably because it threw light on the alleged author of the article.

VR admitted her view about the Board had changed. She had been initially sceptical and, like many fans, still didn’t quite understand how the takeover deal had been done, but she was now very much behind the Board.

4. Additional questions:

Can you please confirm that the figures in the Agents Fees report represent the fees paid to agents acting on behalf of DERBY COUNTY FC, NOT to agents acting on behalf of players? Players' agents are paid by the players themselves as it would be illegal for them to be paid by both parties in a transaction. (RT)

AM said all fees to agents had to be sanctioned by the Football Association and all details had to be reported. Derby County could not move on any payments until they had received the approval of the FA. JW asked if all payments had been on behalf of Derby County, to which AM replied they had.

Please explain about the extra £25 quid to be able to watch Derby away. That’s nearly an extra game and you will be tied in to all those Friday/Monday night games that you struggle to get time off for. Also I like many others go to 90 odd % of away games but I like to go with my mates (who cannot afford to go to every match) so if I go on this scheme then I wont be able to sit with them as they wont get their ticket till after me as you can only put other ROT (what an abbreviation) members on your application to sit together. Plus after this level you have to pay another 15 quid on top of your ST for priority then it goes down to ST holders. (RT)
PC said the Rams On Tour was simply the club saying to fans who wanted to attend every away game that this could be guaranteed, without the need to apply for tickets on a match by match basis, in return for a one-off fee that covered administration costs.

TS said this facility was particularly welcomed by fans who didn’t live in the Derby area.

As for the Membership scheme, PC stressed no-one was being forced to pay £15. If they wanted to pay the £15 that was fine, if they didn’t, it was also fine. Creating a Membership scheme and new tiers of ticket-buying priority, meant the club could better manage the number of people wanting to access the business at the same time.

5. Any other business

SH asked whether fan groups had been given an opportunity to ask questions about the 2005/06 season ticket package. JF replied that there had been time for the groups to table questions on season tickets if they had wished. 

TS asked the club to consider the safety aspects of barriers around named bricks – laid on behalf of fans when Pride Park Stadium was built. A small child had apparently been hurt in a collision with one of the barriers after the Gillingham game. PC said he would seek more information.

AM added that supporters Group would be invited to attend a presentation of the accounts when they are published – and supporters’ groups would have the opportunity to submit questions after this for a club response.

 SH asked if any notional or actual deals had been done for the sale of any further players (other than Tom Huddlestone) during the summer. AM stated that no agreements had been made at this precise moment in time. 

6. Next meeting

It was agreed that the next group meeting with directors would happen in the first part of the 2005/06 season. An exact date would be finalised after the release of next season’s fixtures.
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