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MINUTES

Derby County Directors’ meeting with Derby County Community Partnership (DCCP), RamsTrust (RT) and Derby County Supporters’ Clubs (SC)

Boardroom, Pride Park Stadium 15 September 2005 at 6.30pm

Attendees:

DCCP: 

Ann Whitlock (AW), Chris Mitchell (CM), Andrew Smith (AS)

Supporters Clubs: 
Toby Sills (TS), John Hemsworth (JH), Amanda Jones (AJ)
RamsTrust: 

Jim Wheeler (JW), Simon Hamilton (SH), Elaine Dean (ED)
DCFC: 

Jeremy Keith (JK), Andrew Mackenzie (AM), Paul Clouting (PC), 
            

Jim Fearn (JF)

1. Apologies

There were no apologies for absence.

2. Agreement on the length of the meeting
It was agreed that the meeting should close at 8.00pm.

3. Minutes of the meeting held on 25 April 2005-09-20

The Minutes had been previously circulated and agreed by all groups.

4. Matters Arising

There were no matters arising from the previous Minutes.

      5.
Review the purpose of these meetings
JK said the club had put this item on the agenda before getting into questions from the groups because the club had a number of questions of its own. He asked: “What are we trying to achieve by having this forum in the light of RamsTrust making the decision to come out and say they want this Board removed? Does it make sense to pretend this forum is achieving what it set out to achieve? In short, what is the objective of this forum?”
JW said the purpose of the meetings when they were originally set up was to give the Board the opportunity to answer fans’ questions publicly.

JK said this was not the case. Questions could be raised publicly by supporters at the general fans’ forums.
JW asked if any fans’ forums been published on the official site.
JK said he didn’t know, but although the Supporters Executive meeting did not preclude questions being put to the Board, he wanted to underline the fact that the ethos was the club working together with the fan groups to find ways of improving Derby County. The aim had to be club and fans going forward together. If RamsTrust viewed these meetings simply as an opportunity to quiz the Board, this was not what the forum was about.
ED asked in that case why the groups were asked to submit questions in advance of the meetings?
JK replied this was because the questions posed hopefully helped take the club forward. RamsTrust persisted in asking questions about finances whereas other groups tended to ask questions about issues that impacted on supporters’ match day and non match day experience. He wanted to emphasise that the Supporters Executive forum had been created to ensure fans had some impact on how the club moved forward.
SH said it seemed to him that this objective had been achieved. The meetings were a way of getting important debates going and they were very useful, however contentious some questions seemed. It was something the Board should welcome.

JK said he understood this point of view, but the club now faced a situation where RamsTrust was campaigning to get rid of the Board. He could deal with that position, but was concerned that the environment of trust implied by the forum would be breached.
AW said there was clearly a gulf in understanding between the various groups. She felt the purpose of the meetings was to improve the level of communication and informed understanding between the club and its fans.
JK said he had a major issue. He had sat down the previous week with JW and AW to explain the chronology of the sale of Gzegorz Rasiak to Tottenham Hotspur. The invitation was made at late notice, and unfortunately the Supporters Clubs had not been able to attend. JK had made it absolutely clear that, despite claims to the contrary, the player had not been sold behind the manager’s back. The very next day however, RamsTrust distributed leaflets claiming the player had been sold behind Phil Brown’s back. Either RamsTrust had decided the club was lying or they had tried to manipulate Derby fans with misinformation. If JW had not believed him in a face to face meeting, why had he not said so? AW had said at the time that if the protest went ahead it would bowl over the football club and JW had agreed with the assessment, adding this was exactly what RamsTrust was trying to do.
JW said that wasn’t his recollection, but the meeting hadn’t been minuted. He said at the time JK had said he had informed Phil Brown at 7pm, but he had no recollection of JK stating whether Phil Brown had any say in the decision to sell Rasiak. In any case, this had been a minor point of the protest; the main point was that RamsTrust could not see how the club could move forward under the current administration.

JK took issue with this. He said the Rasiak angle was the headline of the protest and JW had seemingly chosen to ignore the facts presented to him by the Board.

AW confirmed that she and JW had been informed that Rasiak had not been sold behind the manager’s back and said she felt JW had been cooperative and positive at the meeting itself. Referring to a DCCP document presented at the meeting, she said the document raised serious questions of the Board. Although DCCP appeared far more moderate and less feisty than RamsTrust, they were equally critical of the Board’s reluctance to share information. She hoped the Board did not view all supporters as being dishonourable or not trustworthy enough to deal with sensitive issues, but she warned that directors’ reluctance to be more open threatened to alienate some moderate fans. This could still be put right by the Board using forums such as this to listen to the views of “a critical friend”.
TS acknowledged there was an obvious change in the Supporters’ Executive situation following RamsTrust’s decision to launch their protest. It could have been any one of the three groups that had chosen to move away from the positive working arrangements, but he could not see any way in which a group that did not share the focus of the meetings could be included in future.

JW reminded everyone that originally there had been three separate meetings, one with each group, but the position had been taken that this had led to members of each group talking behind each other’s backs. The perception was that it would be better to be up front in a single meeting involving all three groups. He would be happy to revert to the original format or not have any meetings with the Board at all. However, if the latter situation developed, the Board would not have the opportunity to answer fans’ questions.
Referring to the RamsTrust representatives in the room, JK said they seemed to represent an active section of the fan-base who had taken time out to pay a fee. In theory, supporters who took more interest in the politics of the football club were represented by RamsTrust. The Supporters Clubs and DCCP represented different types of fans and it was good to have a wide range of opinion represented in the same room. However, the process needed to be a positive one. JK admitted he was struggling with the notion of having people in the room who were working actively to remove the Board. He was being asked to share information with RamsTrust and his instinct was now to be more wary of them.
AW said she felt uncomfortable about the double standards of RamsTrust representatives. In meetings such as this they were comfy, cozy and chatty, sharing information with the Board. However, she had seen examples of statements published later on internet message boards by these same people indicating a very negative attitude to the Board. She had no issue with fans who wished to criticise the Board, she simply wished that people would be sincere enough to be critical in an open forum, rather than resorting to attacking the Board behind their backs.
JK reiterated the point that the information passed on to JW and AW concerning the sale of Rasiak had either not been believed by RamsTrust, or they had simply chosen to ignore it.

JW said he had reported back the information that came out in the meeting to the best of his ability, but he had not Minuted it word for word.
JK said notes were taken by a member of his staff and he had made it quite clear that Rasiak had not been sold behind the manager’s back.

JW replied that the RamsTrust leaflets JK took issue with had been printed before the meeting in time for the group’s AGM, which took place only two hours after RamsTrust and DCCP met with JK.

JK said this did not excuse RamsTrust’s decision to distribute the leaflet to the media without explaining to anyone that new facts had emerged.

JW replied that JK had not stated whether Phil Brown had been given an opportunity to have a say on the sale of Rasiak.

JK said he had explained at the meeting that before Phil Brown joined the football club he had been made fully aware of the need to raise £1-million during the summer. Consequently the manager knew all summer that the club would be selling a player.

JW said this information was at odds with statements both Phil Brown and Director of Football Murdo Mackay had been making all summer. They had claimed Rasiak was going nowhere.

JK said it made no business sense to tell the world that a player needed to be sold – the aim was to get top dollar, not cheap offers.

JW responded that he was simply asking if Phil Brown was aware of all approaches and all developments.

JK said more than one club had approached Derby County to buy Rasiak at prices that were not acceptable.

JW said JK seemed to be implying that clubs had made approaches out of the blue, when in fact Derby had actively marketed Rasiak.

JK stressed what he was saying was that the player was not sold behind the manager’s back and this is what he had told JW the previous week. However, RamsTrust had still distributed a leaflet stating that Rasiak was sold behind Phil Brown’s back when the fact of the matter was that the transfer came as absolutely no surprise to Phil.
JW referred to the manager’s statement on the radio that he did not want Rasiak to leave. On the contrary, he had said he wanted to bring three players in.
SH asked whether it was the case that Phil Brown knew the money had to be raised but did not absolutely know it had to be done through the sale of a player.
JK said Phil Brown knew all the avenues that were being explored and he was fully aware that one of the options was to sell a player.
SH suggested that when Phil Brown was told on transfer deadline day that Rasiak was being sold it might still have come as something of a surprise to him.

JK said the way the Board worked with Phil Brown and the previous manager was that when an approach came in the manager was informed immediately and then the Board and the manager talked through the issue. Everyone at the club had been surprised when Tottenham came in for Rasiak on deadline day because no-one had expected the approach. The timing of the approach – after the 5pm deadline imposed on Football league clubs – had embarrassed the club in terms of bringing in a replacement for Rasiak and Derby County had since complained to the Football League about the fact that the League’s deadline for August transfers did not coincide with that of the Premiership, where clubs were permitted to do business until midnight. If people involved in the Rasiak transfer had taken advantage of this anomaly, it was out of Derby County’s control. However, the fact of the matter was that the player had not been sold behind the manager’s back.
SH asked whether JK’s definition of Phil Brown being aware of the deal was made clear to JW.

JK replied that it was. Furthermore, it was made clear that Phil Brown thought £2-million was a good price for the player.

AW confirmed that this statement was definitely made at the previous week’s meeting.

JK said it was his belief JW had acted in bad faith. If RamsTrust wanted to run a protest to get rid of the Board, that was fine. But the spirit of trust that had to exist in face to face meetings had been eroded and he believed it was the feeling both of AW and TS that these meetings no longer worked. JK felt uncomfortable sharing information under the present circumstances and said the Board had suspected for some time that RamsTrust’s agenda was to bring other people into the football club. This naturally made directors more wary of RamsTrust members, but JK acknowledged that any Board of Directors would never be loved and understood by everyone. It was interesting to note also, JK said, that whenever information provided in confidence found its way onto a message board or other media, it was never the fault of RamsTrust’s senior representatives, who always seemed to blame some “wildcat” member. Leaders of the Trust never took any responsibility for leaks themselves.

AW was aware of general statements – typically sarcastic - made by RamsTrust members about Supporters’ Executive meetings. She felt the group had two agendas. AW certainly did not agree with everything JK was doing at the club, but at least she was prepared to say it to his face. She regretted that the first 45 minutes of the meeting had been spent listening to arguments about whether or not the manager knew Rasiak was going to be sold. The opportunity to make constructive headway was being wasted.
JK said he still did not feel any more comfortable about what the meeting was trying to do. He couldn’t say, hand on heart, that he could enter into the spirit of this forum.
AW asked if JK was suggesting that DCCP drop the document the group had forwarded to the Board.
JK said he wasn’t. He was happy to deal with positive issues and work with supporters to take the club forward. He was committed to giving fans a better understanding of what the Board was trying to achieve. Unfortunately, with RamsTrust representatives in the room, he could not share information because he could not trust the forum with sensitive issues that could potentially be misinterpreted to hang the Board.
JW pointed out that the Minutes of Supporters Executive meetings were published on the official website. People attending the meeting couldn’t go away and claim the Board had said certain things, because the Minutes would verify what was actually said.

AW said it was a perfectly fair choice to decide the Board should go – this was a viable position for a group to take. Was JK suggesting RamsTrust should be asked to leave the forum?

JK said he was not saying this. He was not bashing RamsTrust and it was perfectly reasonable they had come to the conclusion they had reached, but he did not feel it was now appropriate to share certain information with them.
AW said a major difficulty was that different things appeared in different circumstances in different areas of the media. The perception in some areas was that the club could be more effectively run by others. This was no secret. There were some interesting people in RamsTrust and some of them worked very hard, particularly at the Eagle Centre Market Stall. Charitable work was undertaken too, but when it came to meeting the Board of Derby County in a forum, the question had to be asked: Could RamsTrust be allowed to have their cake and eat it? AW admitted she didn’t know the answer. It was fine for JW to refer to meetings being Minuted, but ad hoc information about meetings was also put out by RamsTrust. She felt this particularly session had been hijacked, which was unfortunate because DCCP had spent a lot of time setting out important questions that needed answering.
AM pointed out that this forum was designed to take the club forward, yet RamsTrust were there with a message to get rid of the Board. How comfortable then did RamsTrust feel about sitting in the forum?
SH said although RamsTrust had reached a certain position, this didn’t stop the club coming up with new reasons why the group should support the Board. There should be a continuing dialogue.
JW stated perceptions could change. This was the Board’s opportunity to convince supporters’ representatives that they could take the club forward.
JK said he didn’t believe RamsTrust had given the club an opportunity to state its case. He believed that for a long time RamsTrust had been seeking to undermine the Board to pave the way for another administration to come in. Now RamsTrust had finally put its head above the parapet. Wouldn’t it have been better in advance of launching the protest to have approached the club, explained their position and at least had an adult conversation about the fundamental issues they wanted the Board to address? Instead, RamsTrust had decided the club must have less debt and had decided how this could be achieved. What RamsTrust had not taken the trouble to do was to communicate their strategy to the Board. JK stressed that no-one from the Derbyshire community had come to the Board and offered to put money into the club. Yet JW had stated that RamsTrust had been approached by four consortia, not all from the local community, who believed they could take the club forward.
JW stressed that the consortia had approached RamsTrust. He didn’t know why they had not approached the club.

JK found it strange that these people would talk to RamsTrust before they talked to the club. Rumours were circulated every month about Derby County being on the verge of administration. This was also strange. If RamsTrust believed there was a better solution, why not approach the Board and tell them about these people so he could at least talk to the consortia.

ED said RamsTrust was independent of the club and if consortia spoke to the group there would be confidentiality undertakings.
JK said there was a perception that people were waiting in the wings who spoke to RamsTrust and no-one else. JK recalled an article in the Derby Telegraph in which local businessmen Peter Gadsby and John Kirkland stated that the then Chairman Lionel Pickering, had rejected their proposal to take the club forward. Their proposal had been printed in the newspaper and this, said JK, was an example of a grown-up business proposition.
JW reminded JK that he had asked at the previous week’s meeting how he could change some fans’ perception of the club. JW had suggested calling a Press Conference with al the Board members and Murdo together presenting a united front, stating publicly that they had had no approaches, and explaining how they intended to take the club forward.

AW said there was a problem if the club went down this route. The media was being swamped every week with the notion that the Board, and JK in particular, was not fit to run Derby County. The perception had been aired on endless phone-ins on BBC Radio Derby, where presenters encouraged listeners to ring in with their grievances. Radio Derby Morning Show’s Andy Whittaker had that morning encouraged listeners to ring in to say what was wrong with the club, she said. Consequently, the majority of calls were negative. AW said she was an archivist who tried to weigh up perceptions. Internet message boards provided excellent source material in this respect. DCCP would continue to try to understand what people were saying about the club, but it would take away all RamsTrust’s credibility for them suddenly to change their attitude to the Board. It would negate everything they had done to date.
JH said he couldn’t begin to understand why anyone with an idea of taking over Derby County would approach a supporters group. Surely anyone with any sense would go straight to the club? If you wanted to buy something you had to go to the person who had something to sell. What expertise could anyone from RamsTrust or the Supporters Clubs offer to consortia interested in taking over the club? Referring to previous Chairman Lionel Pickering’s investment in Derby County, JH said his personal view was that Lionel had been “bananas” to blow his life’s work on the club. He had given Derby County all his money and had paid the price. He doubted any subsequent investors would make the same mistake. If JH was in RamsTrust he would tell any serious investor to march into Pride Park and put his proposal on the boardroom table. Instead, fans had been forced to endure two years of “constant crap”. JH said he supported Derby County and he would show support to whoever was in charge and hope they had the same ambition for the club as he had. As a banker, he didn’t like debt, because hard-earned cash was disappearing in interest payments. This didn’t prevent everyone pulling together and although money-making ideas that came out of the forum might be miniscule in the context of the overall debt, at least positive steps were being taken. JH thought this was the aim of these meetings, putting forward new initiatives that were viable and didn’t rip off the fans. He did however want to know more about the Board’s long term plan. Were we looking to be a yo-yo club that received a boost from promotion and parachute payments? He certainly couldn’t see a situation where Derby County was likely to become a contender for a European place and he couldn’t see what RamsTrust was bringing to the party in respect of supporting Derby County.
ED pointed to RamsTrust’s support of the Steve Bloomer Project. The Trust was totally committed to this project, yet others had fallen away.
AW and CM said this was a red herring. Other groups were extremely committed to the Steve Bloomer Project.
JK said the meeting was getting bogged down in minutia.
PC said it was time to move the meeting on. There would always be disagreements in the room, but this didn’t stop people having grown-up conversations.

JK accepted this view but said there would be certain issues he could not now discuss when RamsTrust representatives were in the room.

AM suggested the need for two separate meetings: one, to examine ideas that could take the club forward, the other an opportunity for the Board to address their sceptics.

JK said that in any case the meeting would need to reconvene as there was now no time to answer any of the questions submitted by the three groups.
PC said supporters should know there were four obvious ways in which a football club in the Championship could raise money:

1. Commercial income, which represented between 40 and 45% of the total

2. Ticket revenue, also representing between 40 and 45% of the total

3. Central monies from the Football League

4. Player transactions
The accounts were out there and were public knowledge. This was how a football club had to be run in the absence of a fifth way, which was for someone to come in with a load of money. The way forward was to give the club as big a chance as possible of winning promotion to the Premiership. This rule applied to all Championship clubs. PC said that last season the Board had spent more on the player budget than originally planned in an attempt to win promotion. In no way had the Board “lived the dream”, but they had overspent in an attempt to achieve their aims. The average turnover of a Championship club was £12-million compared with £40-million in the Premiership. In the absence of a lottery win or a benefactor coming along, this was the framework in which clubs tried to run their business. PC said JK and the rest of the Board had taken on something other people were not prepared to take on. What the Board was trying to do was manage the debt situation and at the same time improve the club and the business by making tough decisions. Recent history suggested a player’s value could change dramatically. An offer in the region of £7-million had been made for Dean Sturridge during his time at Derby, but the player eventually left the club for £350,000. Had he been sold at his top value, some fans would have claimed Derby County were wrong to sell him. By selling the player for the lower figure, however, fans could say the club was wrong again.
SH asked JK whether if someone came in with money he would be prepared to stand aside and let them come in.

JK said in theory he would, but the devil would be in the detail. He said he had “kissed a lot of frogs” during the previous two years, but nothing had come of it. He asked where these people were who spoke to RamsTrust but not to the Board.

SH suggested that perhaps the terms the club was asking were such that no-one in their right minds would come in. If it were proved to be in the best interests of Derby County, would JK not give up his dream of making a lot of money out of the club?

JK said the Board’s willingness to stand aside would depend on the circumstances of the approach. Even if someone was prepared to put money into the football club, as Lionel Pickering had done previously, if the actual business of the club was not focussed it would be a temporary fix to the overall problem. However, if the business side was right, any new money that came into the club would not be wasted. If the business was not fundamentally right, then putting money in did not work in the long term. The focus of the Board was to grow figures and help the manager as much as possible. On the subject of potential investors, he used the example of an acquaintance that ran a water-sports centre in Jamaica. He was very good at what he did, but knew relatively nothing about the business world in general. If someone like this won a fortune on the lottery and wanted to invest £5-million in Derby County, with no strings attached, because he loved the club, the Board would probably welcome him. However, if he declared he would only invest on the understanding that he became king of the club, the Board might take the view that his investment was not in the best long term interests of Derby County. 

JK stressed the Board was not blocking any approaches on the basis that they wanted millions to go away. Not one person had come to Derby County with an offer to put money in. People with money had approached the club wanting to run it on the same basis as the current Board, but they were not prepared to put money in. JK said there were clearly people who would like to take over the football club on their terms – they did not wish to put money in; their plan was for the bank to reduce the level of debt. However, the bank would not support this and the only chance these people would get was if Derby County went into Administration.
AM assured the room that the Board had proactively gone out in search of the “frogs” JK said he had kissed.

JW said it was the Board’s choice to come to the club in the first place. The plan was to make some money.

JK said JW had made this assumption because he couldn’t believe someone who wasn’t a lifelong Derby County supporter would come to the club and not want to make some money.

SH asked in this case why JK had come to the club.

JK replied that he had always wanted to prove to himself that he could run a football club using a particular business model. He had seen football clubs run badly elsewhere. He said that by running Derby County successfully there would naturally be spin-offs into other business areas he was involved in.
PC said the Board had certainly not taken over with the expectation of winning a popularity contest.

Asked if his business model was based on the club winning promotion to the Premiership, JK said if RamsTrust were trying to get an insight into the business model it was unfair to imply it was based on promotion. RamsTrust clearly believed the only way to turn the club around was by new equity or cancellation of debt.
JW said a third option was promotion.

JK was adamant these were not the only routes, but JW said a lot of fans could see no end to the turmoil and the prospect of promotion seemed a long way away. 
CM pointed out the situation at Derby County was not unique. Many clubs had to operate in this way.

JW could not see how the club was ever going to move forward. It seemed to him like a slow lingering death.

JK asked him if he felt the club had moved forward in the past two years and JW replied “no”.
CM said he disagreed with JW on this point, but JW said the club had better players at the end of Lionel Pickering’s regime and the debt was lower.

SH accepted that some high-earning players had been moved on, so things had improved, and the Board also seemed to be running a tighter ship. However, unless there was a cash injection into the club by the current Board or by others, the club would never be able to move forward unless, by some stroke of luck, it won promotion. SH asked how Derby County could progress if it was forced to sell players to survive. Who could say what would have happened if Rasiak hadn’t been sold on transfer deadline day? SH said if only JK could tell the fans his plan and be open about it, then the fans would understand. If JK was able to demonstrate how the plan was going to work he would be amazed at the support he would get. In fact the plan was shrouded in mystery, so there was little support.
AW said at this point that the meeting had descended into an argument between RamsTrust and the club, and everyone else in the room had not had a chance to air their “modest” questions.

TS said the difficulty for all fans was that they couldn’t understand the Board’s “third way” approach. The business plan should not be kept from the fans.

CM said if Derby County were in fact a selling club, why not just admit it?
AM reminded the meeting that if it had not been for the current regime there would have been no debate to have about selling Rasiak, because the player would not have been at the club in the first place. It was the current regime that had brought the likes of Rasiak and Idiakez to Derby County as part of the squad development process. It was a bit rich now to call Derby County a selling club because the Board had capitalised on a bit of business done a year before, when Rasiak had been brought in for nothing.

Dealing with the issue about being more public about the Board’s business plan, JK said he could not go into the detail of the five-year plan. However, he reminded the meeting that the Board had said early in its tenure that the areas it could affect were commercial income and player sales. TV money was not an area the Board could really change, unless promotion was achieved, and the appointment of a good manager would eventually have the desired effect. There was a premise, JK said, that spending more money on a football team would make that team more likely to win promotion. The fact of the matter was that this premise was not always correct. One of the two Championship clubs – possibly two – that won promotion to the Premiership in 2004/05 had debts the size of Derby County’s, and this demonstrated that carrying a financial burden did not make it impossible to get out of this league. The Board was growing commercial revenues and Pride Park Stadium was now being marketed as an entertainments arena. These improvements had been made after a benchmarking exercise that revealed Derby County was under-achieving against other Championship clubs in certain areas, not least of which was the price supporters paid for season tickets. This situation had now been addressed. The club would reach the stage where debts stopped increasing because revenues were growing. The company was now making an operating profit, before interest, whereas it had been making an operating loss when the current Board became involved. This was an exciting situation because at some stage the club would catch up with the interest costs and then overtake them. In addition, while turning around the profit and loss account, the team had been improving. In Phil Brown the club had a new manager who had shown he was capable of delivering a top six team. All these positives were coming together, JK said, but it would take time. Something else critics of the Board seemed to have missed was that Derby County was a big club and competing clubs could only dream of having the Rams’ player budget. Other Championship clubs had been promoted to the Premiership with a smaller budget than the one Derby County was operating right now. So much good work was being done and yes, the club did get excited by the £50,000 new revenues that were coming in here and there. However, if people thought there was a magic wand that would make the debt disappear, right now that was a myth. While the current Board was running Derby County it would be completely focussed on taking the club forward and would continue to explore every avenue.
SH asked JK when his business plan predicted that the club would be stabilised, but JK replied that during his time at Derby County he had learned it was not wise to speculate.

SH said a date must have been identified in the business plan and JK said if the Board declared a definite date now, it would potentially create a rod for its own back.

Asked by TS if the plan was on target, JK replied that it was ahead of target.

JH believed if fans were told more about the Board’s ideas going forward they would appreciate it because they were not stupid. The core fan-base would recognise a good plan if it was properly presented to them. People in the room knew Board members, but they were the privileged few. The majority of fans knew nothing of the directors, so it was in the Board’s interests to get more information out into the public arena.

JW said there was a danger crowds would decrease if the club continued to sell players, but JK said there was no evidence to support this theory. Everton had managed to improve their crowd base after selling Wayne Rooney. The appointment of a good manager was vital in this respect.

TS said Watford had sold arguably two of the league’s best strikers in the summer and had managed to improve their performances in the early weeks of the new season.

SH asked about the cash from the Rasiak transfer. Was the money already in the bank or was it being released by Tottenham over a period of time? In addition, was any of it available to Phil Brown to buy players?
AM said the financial aspect of the deal was spread over 12 months. Derby County received some of the money now and some in 12 months’ time. There were no conditions, but Derby County had a 10% sell-on agreement. It was AM’s personal view that these terms were better than those offered by Wolverhampton Wanderers, who had not included a sell-on option. There was money for Phil Brown to spend on “purchasing registrations”, but he would personally prefer the cash to be invested in player wages. Better quality players would be attracted in the first place by Derby County’s excellent facilities and certainly also by good wages.
JK hoped those around the table would understand why the club couldn’t always be absolutely open about the ongoing state of its finances. If clubs and agents involved in transfer negotiations had access to sensitive information it made it more difficult for Derby County to get “top dollar” in any deals. It would not have been a good idea, for example, to have announced that the club’s business plan would be predicated on selling a player over the summer.
SH accepted the reasoning behind this argument but pointed out that Tottenham would have known Derby County’s financial situation. It was better to be open because everyone knew Derby County was in a financial pickle.

JK said other clubs in a similar position managed not to advertise the level of their debt, but the badge of debt was constantly attached to Derby County. Why was it that other clubs in the same division as Derby County with a similar level of debt managed to keep a lid on the situation? It was because people at those clubs – and their supporters – had decided not to talk about it.
JW said people in the football world would know, but JK replied that continually getting into conversations about the club’s finances did not help the team.

AM said it would be nice to read a reference to Derby County that did not include the words “cash strapped”. This sent out a negative signal and impacted on everyday business matters.
JK accepted that not referring to debt did not make the debt go away, but other clubs and their fans had made the decision to keep the situation in-house.
AW said the meeting had gone beyond its scheduled 8.00pm finish and key questions submitted in advance had not been tackled. She was particularly concerned that a meeting with the Executive Board to discuss the club’s commitment to the proposed Steve Bloomer Foundation, scheduled for June 2, had been cancelled at short notice and had not been reconvened.
PC said a meeting had in fact subsequently taken place which he had sat in on. He had explained at the time that although other Executive Board members were on holiday at the time, he felt it better to have a meeting about the Steve Bloomer Foundation as soon as possible, rather than awaiting their return.

AW appreciated this but said members of the Steve Bloomer Project were still in the dark about the club’s commitment to the idea of a management committee. The Project needed a decision.

AW also expressed concern that there was no recorded representation from the club at the Football League’s Customer Services Seminar held earlier this year at Pride Park Stadium to review customer relations with league club representatives.
PC said in fact the club’s Football in the Community manager Simon Carnell had attended the seminar on the club’s behalf. AW accepted this was the case, but she understood his attendance had been a last minute affair and he had not been able to commit to the whole session. CM pointed out that the official minutes of the seminar didn’t record the presence of any DCFC representative.
JK suggested that as it had been agreed at the top of the meeting to stick to the timescale of an 8.00pm finish, AW’s question and others be addressed at a future meeting.

SH said there had been a certain amount of speculation about the position of Murdo Mackay, the Director of Football. Was he staying at the club?
JK said the Chairman John Sleightholme had already responded to this question and the answer was yes.

The meeting closed at 8.30pm.
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