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Notes from Meeting with Red Ted held on Thursday 22 September 2005

Attendees:
DCCP 

- Chris Mitchell (CM) and Andy Smith (AS)



Red Ted 
- Tan Draig (TD) and Jeni (Smith?)

Apologies:
DCCP

- Ann Whitlock



Red Ted
- Elvis Beetham-Wallace

Meeting opened at 16:15.

AS opened the meeting by asking TD to give a brief background on Red Ted and then CM provided an overview of the DCCP.

North Stand Mural – Phase 1

TD then provided some background information on the theme and process for creating the first phase of the mural.  A CD containing four photos taken during the process was provided and TD gave permission for the DCCP to use the material provided on their website and in any publicity such as match day programmes and newsletters.

The mural is based on the history of photography with images running from sepia, through black and white, then colour, finishing with Technicolor.

The images themselves depict faces, in a crowd, highlighting the history of Derby from Romans through to present day.

The method used to design the faces is posterisation (A deliberate form of banding, in which the increments between gradations are increased to show the changes in shade), which involves taking photos of people or pictures and then turning them into poster images before the outlines are transferred to the panels and the images are painted.

The work with the schools was to educate the children in the history of murals, specifically:

· The work of mural artists

· The difficulties and concerns of large scale design

· The materials, tools and techniques used

· The design content

Red Ted ran a half-day workshop in seven schools deploying several different techniques to explore and develop the design ideas, these included photography, drawing, collage, singing and chanting.

The schools involved were:

· St Martin’s School, Alvaston

· Derby St Chad's Church of England Controlled Nursery and Infant School
· Redwood Junior School, Derby

· Royal School for the Deaf, Derby

· St James' Church of England Aided Junior School, Derby
· Grampian Primary School, Sinfin
· St Benedict Catholic School, Derby
The actual painting onto the mural was completed entirely by Red Ted members due to the health & safety implications of the children using the paint.

Red Ted members undertook the physical installation of the mural panels.

An information panel to be sited underneath the mural panels was included in the plan for the first phase but this has not happened.  Red Ted did provide some wording and information for this but it appears to be missing.

The cost of the first phase was £2,850 and was sponsored by St Benedict’s School.

The panels are 8’ x 4’ each and there are 22 panels in the first phase.

Lessons Learnt from Phase 1

· The timescales required for Red Ted to complete the work were very tight and resulting in Red Ted members having to paint the mural right through two consecutive nights.

· The site was not prepared prior to the day of installation.  There were still signs on the wall in the place where the mural panels were to be sited.

· The scaffolding had not been assembled prior to the day of installation and Red Ted members had to assemble the scaffolding themselves resulting in time being lost.

· Originally two days had been planned to install the panels but access to that area of the ground was only available on one day due to the PA system installation.  Red Ted members were there from 8am until 10pm.  For phase 2, it is considered that one day would be correct if the scaffolding is already in place.

· It took over three months following the installation for Red Ted to be paid.

North Stand Mural – Phase 2

The second phase of the mural will be in black and white and will continue the theme of photography and faces.

It was suggested that we could have images of up to fifty supporters included in this phase, which could be used to both raise funds and the profile of the project.  We could have a raffle for the chance, have an auction, hold a competition or just simply sell spaces.

It was also suggested that club staff and DCCP members could be included.  CM suggested that these people should contribute for the privilege.

All that is required is for the person to be photographed with an absolutely plain background behind them.  Red Ted can take the photos and the Club should be able to provide a room for this purpose.  Red Ted estimate half a day to take the photos with each person’s taking about 3 minutes.

TD was also keen to paint one panel in a public location as part of the wider education process and suggested the Eagle Centre Market where he estimated 400-700 people pass through on a Tuesday or Thursday.  There is an ability to include fingerprints in the painting process.

It was suggested that the second phase did not include the schools except St Benedict if they are to provide some or all of the funds.

AS suggested that dARTWORKS could assist Red Ted in completing any future panels however, as dARTWORKS are a competitor of RED TED, TD expressed a wish to work independently of dARTWORKS.

TD estimated that the second phase would take three weeks to complete from start to finish, which included a four-day pause between completing the painting and the installation.  After some debate, it was agreed that February would be the best time for Red Ted to undertake the work due to other commitments and availability of Red Ted members.

The price quoted for this phase, based on the experience of phase 1, was £3,250 and did not include the hire of scaffolding.

AS suggested that a hire company may be willing to sponsor this in return for credit in the information panel and publicity material and TD suggested that logos of companies could be included in the mural in return for corporate sponsorship.  CM suggested that Ian Hodgkinson might be able to help with the scaffolding.

TD would require a letter of confirmation to book the work and it was agreed that this would be better coming from the DCCP rather than St Benedict especially if additional funding to that of St Benedict is required.  The DCCP would require a similar notice of commitment from St Benedict for their funding.

The address for the confirmation to be sent to is:


Tan Draig, 19 Markethead, Belper, Derby DE56 1GZ

AS and CM thanked Red Ted for travelling from Belper for the meeting and for the amount of information and material shared.

Meeting closed at 17:15.

Andy Smith

23 September 2005

Produced by Andy Smith on 23 September 2005
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