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Notes from Organisers Meeting held on Thursday 10 October 2005

Attendees:
Ann Whitlock (AW), Chris Mitchell (CM) and Andy Smith (AS)
Location:
Matchday Office, Pride Park Stadium
Meeting opened at 10:15.

Proposed Meeting with Phil Brown
AW reminded the meeting of the email exchange with Jim Fearn (JF) with regard to a meeting with Phil Brown (PB) to discuss specific areas of DCCP initiatives.  JF had requested specific questions in order for PB to decide whether to respond in writing or in person.
It was agreed that three questions should be submitted along with a brief explanation of the context for each question on an attached sheet.
CM to document the questions agreed in the meeting and prepare the background sheet for review by AS and AW.

Follow up action for Thoughts to the Board document
It was agreed that there were themes in the document that warranted further discussion with the club.  The document was reviewed in the meeting and the themes were agreed.

It was also raised that whilst individual directors had mentioned the document in later meetings, there was no formal acknowledgement of the document as the meeting where this was handed over was not minuted.

AS to email Jeremy Keith to request formal acknowledgement of the document, outline the themes for further discussion and to offer the DCCP’s assistance in developing suitable strategies and ideas to address the themes.

It was also mentioned that the DCCP had not yet received the internal staff meeting slides from Paul Clouting as agreed at the last Supporters Exec meeting.

AS to email Paul Clouting to chase up receipt of the slides.

The recent email of support received from the Supporters Club Executive was discussed and it was agreed that the DCCP should take up the invitation to give a mini-presentation at a future SC Executive meeting.

CM to email Toby Sills to request possible dates for such a mini-presentation.

AS to draft handouts for use at this meeting.

Season Ticket Holder Networks
Progress on the establishment of the networks was discussed.
AS listed the organisations that either had a network established or had responded favourably to a previous approach.  There are eight such organisations.

CM to send introductory message to already agreed co-ordinators and to remind co-ordinators that they can either gather the responses on our behalf or ask members of their network to send their responses to the DCCP email address directly.

AS to email suggested questions for review by AW and CM. Once agreed, CM to send to the networks. 

A discussion of further organisations to approach was then held and four other groups were agreed to be approached this month.

AS to progress approaches to the four organisations.

Website Content
AS listed the suggested areas for new and amended content for the website.  It was agreed that the following changes be made:
· Add page dedicated to Fair Trade initiative

· Add page dedicated to DCFC Community Department and their projects.  This to include Magnificent Seven, Ramtastic Days, Playing for Success news, FitC award and news plus contact details for these initiatives

· Add page dedicated to highlighting the formal and informal messages of support for the DCCP and it’s projects

· Add page providing answers to Frequently Asked Questions

· Add page dedicated to advertising community events and news

· Add the Kick It Out logo and link to the menu bar as a permanent item to show on all pages

One suggestion was not agreed and will not be pursued.

A small number of technical changes were approved along with a change in location of one link.
AS to progress agreed changes.

AS to email JF and Damon Parkin to agree the outline content for the DCFC Community Department page.  Permission to promote stories appearing on the club’s website on the DCCP website has previously been granted.
Message Boards
Since the DCCP had posted information on the three main message boards (Popside, DET Bulletin Board and Ramzone) it was suggested that a policy be agreed on the process for responding to any queries raised.
Unfortunatekly, certain people have posted mis-information about the DCCP on the message boards.  It was agreed that it was not appropriate to enter into detailed “arguments” on the message boards.

It was further agreed that the policy would be to not respond to every post but to provide consolidated responses referring to the FAQ page on the website for further information.

AS to post a message on the message boards to this effect.

It was also agreed that the organisers could post on the message boards as individuals but should ensure that it is clear that they are personal comments and the DCCP membership name is not to be used for this purpose.
DCCP Associate Communications
An update was provided on various communications with the DCCP associate representatives.
It was stated that the whole way of working within the DCCP has been and is slowly changing and that we recognise that we have new associates and our remit and work is constantly widening.

It was agreed that an annual review was due and that a formal review of progress should be held with an open invite to all associates of the DCCP.

CM to arrange the annual review meeting.

AS to follow-up on previous correspondence with John Danks and Olwen Wilson.

Steve Bloomer Project
Following the recent uncertainty within the Steve Bloomer Project, AS sought clarification on the role of the DCCP within the project as, from the outside, it could now be incorrectly perceived that this was a DCCP project.
AW and CM confirmed that the DCCP is a member of the Steve Bloomer Project with a defined representation covering the cultural awareness of the life of Steve Bloomer.

It was believed that the website page clearly stated this but an action for AS to ensure that the website page clearly indicates the DCCP involvement was agreed.

Fair Trade
The next stages of the relationship with the Fair Trade organisation were discussed.
AS to contact Damon Parkin to discuss the fair trade plans for the 10 December match.

AS to contact Veronica Jackson, Fair Trade Derby, to agree what help and support required.

Community Exhibition Space at PPS

Following a suggestion from a DCCP associate, AW has spoken to JF with regard to exhibitions of creative work and other forms of presentation from community sources being held in the main entrance at Pride Park Stadium.
JF had responded stating that outside of times when that area is needed for corporate and business exhibitions, then this could be considered.

AW is awaiting a response from the community group but all will now bear this in mind in discussions with other groups.

Any Other Business

North Stand Mural

AS reminded the meeting of the commitment to reply to Red Ted with regard to the second phase of the mural project.

It was agreed that AS and CM should progress this project.

AS/CM to arrange meeting with JF to discuss the next phase and the level of support/commitment required from the club.

AS to update Chris Reynolds and Red Ted.

AS/CM to produce outline plan for next phase covering the areas discussed in the meeting with Red Ted on 22 September.

Project Inventory

As suggested that with all the work that the DCCP is involved in, it would be prudent to maintain a register of the projects and allocate an organiser to each one.  As this will be created ahead of the annual review meeting, it seemed appropriate that this be maintained from that point.

AW to produce log of all project work and allocate a lead organiser to each.

Meeting closed at 12:35.

Andy Smith
20 October 2005
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