Derby County Community Partnership


Notes from Organisers Meeting

(held at The iD Centre, Derby on Wednesday 4th May 2005)

Attendees:




Apologies:

Andrew Smith
DCCP
(AS)


Chris Mitchell
DCCP
(CM)

Ann Whitlock
DCCP
(AW)

Agenda 
 

    
SBP - update from last meeting and options for way forward
    
Bloomer and Beyond event - update on planning
    
DCCP Meeting  - review and matters arising
    
Directors Meeting - review and matters arising
    
Newsletter Update
   
 DCCP Website & Stationery - Andy offer
   
 Short-term SW Corner funding and idea
 

It was agreed that in order to make progress on the earlier items, the first discussion should be about what the new proposed publicity material should include – and therefore what needed to be agreed about the structure of the organisation and the roles of the organisers. This was so that both a potential website, and the stationery all carried the same message and focus.

1.  Organiser Roles

AW suggested that it was appropriate to take a step back and review the roles of the organisers.  

It was agreed that all three organisers should continue to provide the public networking face of the DCCP although any volunteers to take on specific tasks would be welcomed.

It was further agreed that CM should continue to chair meetings and be responsible for the formal organisation of the group. This would include the collation and circulation of the DCCP Newsletter. The content of the newsletter would be provided by the organisers and network associates of DCCP.

It was also agreed that CM should be requested to perform a governing role including chasing members for progress on actions. Deadlines for agreed actions would be useful.

It was agreed that AS would continue to provide a link into the corporate sector, and extend this network in association with possible funding/support. 

He would also compile a list of season ticket holders in the corporate section. 

He would discuss communications within  DCP with John Danks, and work together with him where appropriate.

He would also be responsible for producing minutes of formal DCCP meetings.

AW expressed a wish to discontinue chairing meetings and organising project development for health reasons.

She would continue to be responsible for research and development documentation, and for the presentation of formal material in the public domain associated with the vision, aims and objectives of DCCP and their implementation. 

She will also continue to focus on community/education issues, and work with CM on the production of evaluation strategies.

She would continue to be responsible for the DCCP association with DCFC Customer Charter and its implementation.

Action

Further discussion and any amendments/additions to these proposals to be held at the next Organiser Meeting, when the proposals would be formally agreed.

2.  DCCP Website

AS offered to purchase an internet domain name and produce a simple website for the DCCP in return for inclusion of his company name on the site.  AW agreed that this was a good idea and the naming options researched by AS were discussed.

AW suggested a further name of “open-door” and AS agreed to check availability.

AS believes that the website can grow into a portal for community groups to use to gain access to information and request resources. 

* After the meeting AS checked but unfortunately “open-door” is unavailable.

* AS has since registered www.derbyportal.org, which was one of the original suggestions.

Action

AS to present initial ideas to CM/AW for discussion at the next DCCP Organiser meeting

CM to include something on the website in the ‘stop press’ of the next issue of the newsletter. 

All DCCP members to be invited to comment on the design and development of the website and to make regular contribution to its content 

3.  Stationery

AW and AS agreed the need for some formal DCCP stationery and AS agreed to design and prepare costs for review.  It is hoped that the cost can be minimised through corporate sponsorship.

Action AS to investigate and report to CM/AW before the next meeting.

4.  DCP Anniversary Event

AS explained that the majority of the planning and organising was being undertaken by Jim Fearn and Derby County although there was still work to be done with regard to the DCCP presence on the day.

North Stand Mural

AS agreed to contact Chris Reynolds in order to establish the exact position of progress on the launch.

AS will then approach Jim Fearn to manage the promotion of the launch on behalf of the DCCP.

It was agreed that the Mural would make a good focal point with regard to the DCP event and that a display/presentation of the thinking and process of the event was essential as part of its promotion.

Action

AS to be responsible for the co ordination the written and photographic material and the painted features of the Mural of the DCP display with Jim Fearn. 

Bloomer and Beyond

It was agreed that the Steve Bloomer content be provided by the SBP/in association with DCFC.

AS agreed to speak to Damon Parkin to obtain a copy of the CD containing the interviews with AW and Andy Edwards (Sculptor) with Colin Gibson of Radio Derby.

AW said that there were a variety of photographs/other material available for exhibiting in various locations, and AS agreed that he would receive these and co-ordinate with Jim Fearn who is organising other aspects of DCFC football memorabilia etc. 

It agreed that it was important to discuss the heritage aspects of the display with Ian Hayes, and also to keep Steve Richards informed

AS agreed to speak to Damon Parkin to obtain a copy of the CD containing the interviews with AW and Andy Edwards (Sculptor) with Colin Gibson of Radio Derby.

It was agreed that there was an urgent need for a SBP meeting to organise the content of the display.

Action 

AS to obtain a copy of the CD from Damon Parkin

CM to contact Ian Hayes and keep him informed/involved

AW The above item to be on the agenda for the next SBP meeting Date to be agreed with Damon Parkin.Steve Bloomer Partnership development

5.  Steve Bloomer Project 
AW provided AS with a personal account of the recent SBP meetings and explained the desire by the SBP to “re-invent” itself and the need for new assistance in achieving and sustaining a new team.

AW referred to the minutes from the Directors Meeting, and from the previous SBP meeting and agreed to provide a copy of the SBP meeting for AS. *

*See end of minutes for relevant extract from Directors Meeting minutes 

She indicated it was agreed at the SBP meeting that the four trustees appointed to the SBP were CM, Ian Hayes Ian Hodgkinson and AW.

AW said that there was a desire within the SBP to build a relationship with the DET and that a meeting previously arranged with Ian Whadcote (Deputy Sports Editor) had not yet happened.

AS suggested that there was a need for a media policy which in some way kept all options open

In order to start the process of creating a new name and identity for the project, AW agreed to arrange a meeting with Damon Parkin in order to ensure that SBP media channels are established before the DCP Anniversary week.

It was thought that a promotional DVD/Video and CD would be appropriate.

AS agreed to come up with ideas for a new name, identity and trigger statements (or tag lines) for review.

AW stated that arranging a visit for Steve Richards (Steve Bloomer’s Grandson) to the Derby area, for the purposes of creating an archive, was required within the next 4-6 weeks  AS will investigate options for sponsorship of this visit to cover transport and accommodation costs.

Action

AS to report back asap on likely sponsors for this event.

Action

AW to discuss the programme with Ian Hayes and the recording with Damon Parkin, and seek Steve Richards’ agreement. Andy Edwards also to be approached to take part.

A discussion then took place with regard to other people who may be able, and willing, to help the revamped SBP.  Those discussed included:

Andy Edwards (sculptor) for high-powered sponsorship ideas and contact network

Johnathan Wallis (Derby Museum) for assistance in promotion

Ian Hodgkinson (builder & TV personality) for assiatnce in promotion and practical advice

Val Richardson (Supporters Club and landlady) for connection to the Normanton area and St James School.

John Danks (DCCP and LSC) for access to large network, funding options, and DCP/City of Learning objective

Andy Smith (DCCP and business consultant) for access to corporate and business network, the DCP and funding applications.

Club staff already identified included Damon Parkin (Head of Communications), Jim Fearn (Head of Community), and Lynn and Matt (Rams Superstore).

6.  Mental Health Project

AW reiterated that the aim of the project was to persuade the FA to recognise mental health as a disability qualifying for concessions and to raise social acceptance of mental health issues to help reduce the stigma attached to such illnesses. She referred to the minutes of the Directors Meeting*

It was agreed that Alan Pringle at Nottingham University should be approached to seek the university’s help by way of them running this as a research project.

It was noted that Paul Clouting appeared sympathetic and interested at the Directors Meeting with supporter groups and it was agreed that an approach to include him in this project should be made at some point in the future.

*See end of minutes for extract from the Directors Meeting Minutes

6.  Date of Next Meeting

11am on Wednesday 25th May 2005 at The iD Centre, London Road, Derby

Minutes written by Andrew Smith 

Wednesday 4th May

*Extract from Directors Meeting Minutes referred to in item 5

Can the directors confirm their continuing support for the Steve Bloomer Project and the associated commemorative statue? (DCCP)
CM said while the Chairman had been supportive of the project to build a permanent memorial to Steve Bloomer, the Project team was looking for a more tangible form of support.

PC said he understood the target figure for the statue was £100,000. While the club remained supportive of the overall project it was difficult to commit to an absolute location until more was known about the likelihood of the project team reaching their target.

CM said one of the big fund-raising ideas was to sell bricks in the island area outside main Toyota West Stand reception – this was where it was hoped the statue would eventually be erected.

AW said the project team would like a meeting with the Board to clarify issues in relation to the concept and management of the project that had cropped up recently. 

Reference was made to education initiatives associated with the project in both schools and the wider community.

AW said that the aim was to do more than build a statue, it is about the life of Steve Bloomer in terms of social history.

TS stated that the Supporters Clubs would remain supportive of the project if its continuation to completion was still backed by ‘the ordinary fan’, via some form of positive vote.

*Extract from Directors Meeting Minutes referred to in item 6

Given the commitment in the club’s customer charter to ensure the highest standard of facilities and service to disabled supporters, can the board confirm that the club includes mental health problems (as well as physical disabilities) within its definition of ‘disabled’? (DCCP)
  AW said the club’s Disabled Liaison Officer Keith Marson was one of the best in the business and the facilities for disabled people at Pride Park Stadium were excellent. However, she said Derby County should be aware of the huge area of mental health that was hitting the agendas of several agencies. The mental health debate concerned three things:

· what is mental illness – what are the common problems among sufferers, including footballers?

· how can football help in recovery – e.g. practical projects?

· what are the criteria for mental health concessionary tickets?

 AW added that the FA does not recognise mental health as a disability.  The DCFC directors were asked to add their support to that of other organisations and individuals in challenging this view. PC said Derby County had an enviable reputation for its attitude towards disabled people and was happy to work towards the aim of recognising people with mental health issues, but the club would need help. AW suggested a mental health commitment could perhaps form part of the club’s charter promises for next season.

AW suggested that the Club’s customer charter should be displayed publicly at PPS and in other material distributed by the club – PC agreed that this should be the case.

AW suggested that player support would be valuable, e.g. Michael Johnson had declared an interest in issues of self esteem for young people.

SH said he wholeheartedly supported AW.

JF said the project team’s request for clarity on the club’s position probably stemmed from an off-the-record conversation with project leaders who had been encouraged to have a “Plan B” in respect of the positioning of the statue. This was because the Board, although not knowing, is looking at potential development opportunities in the Car Park & the Steve Bloomer Project might want to consider a Plan ‘B’.
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