DERBY COUNTY COMMUNITY PARTNERSHIP





BUSINESS PLANNING MEETING REPORT








Meeting held on 6th January 2004 to satisfy Action 5.4 from the DCCP meeting on 25th November 2003.








Present: 





Mike Matthews and Chris Mitchell








Apologies for absence 





Paul Taylor.








Objective





It had been agreed at the DCCP full meeting on 25th November that a small sub-group should be tasked with business planning for the DCCP, including looking into funding and sponsorship opportunities.


MM and CM met on 6th January to initiate this.








Summary of Decisions and Actions





1. Business Plans





Business plans will be drawn up on a project-by-project basis, rather than for the DCCP as a whole, due to the need for the organisation to be able to react to opportunities and needs on a case-by-case basis.





2. Administration 





Headed paper for formal letter writing has been kindly provided by DCFC on a short term basis, but a more formal route for provision of this needs to be established. It was proposed that St Benedict School be approached (via John Malone) to see if one of their graphic design pupils would like to design a suitable header for DCCP letter paper, including an appropriate logo or motif.





Once a suitable design is agreed by the DCCP group as a whole, Mike Matthews will approach Origination to ask for headed paper to be printed.





3. Mural Project





The cost agreed for the mural is £2,800 plus access equipment hire.


Assuming sponsorship is obtained, it was noted that a plaque will be required to be displayed with the sponsors name(s).  


 


Before potential sponsors can be approached a Project Brief is urgently needed (Action 4.3 from 25th November meeting refers).  


Chris Reynolds is to be asked to produce a draft of the Project Brief by the time of the forthcoming DCCP meeting on 20th January 2004. It has been proposed that a theme of “Football Through The Ages” should be linked to the Steve Bloomer project presently being undertaken in conjunction with the Club.


 


On agreement of the Project Brief by the DCCP Mike Matthews will approach Rolls-Royce Aerospace Group community officer and/or other contacts for advice on funding opportunities.





A target date for completion of the mural needs to be agreed at the next full DCCP meeting so that a firm plan can be drawn up.





4. Date of next meeting





To be agreed at next DCCP full meeting.











Written by:  C E Mitchell


7th January 2004.





