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INTRODUCTION

The Derby County Community Partnership (DCCP) has recently been formed to assist Derby County Football Club develop closer links with the wider communities of the city and county. 

The event was held to enable participants to find out more about the aims and aspirations of DCCP and to explore appropriate opportunities for organisations to form links with the club that may be of mutual benefit.

Some 16 different organisations attending the event representing a wide range of the communities interests. A list of those participating is included at the end of this report.

The format for the event saw a number of presentations which ‘set the scene’ for the following workshops. The workshops were lead by facilitators who managed the discussion groups. 

In the 1st workshop each group were asked to identify their personal or group experiences with DCFC to date and identify significant barriers that might prevent future involvement. The discussions then moved on to look what opportunities could be identified for collaboration between club and its community and explore examples of good practice from other areas.

The meeting also provided an opportunity for ‘networking’ between those who attended with a number of contacts being made.

SPEAKERS

John Danks from the Derbyshire Learning and Skills Council (DLSC) opened the event. DLSC is one of 47 LSC’s throughout the country who administer Government funded education and training for those over the age 16.

He emphasised the benefit that association with sport can bring in motivating individuals in some parts of our communities particularly those who were disengaged. 

Ann Whitlock then presented an over view of the aims and aspirations of DCCP.

· DCCP was started by a small group of supporters who approached the Club about community matters.  The Club invited us in to provide support and help.

· It is one thing to recognise needs and another to take action and evaluate those actions.

· With this in mind DCCP works together with the Club on practical projects and project evaluation.

· Those attending are very important in moving this initiative forward. DCCP is at the end of phase one, and the Forum is a means of moving to phase two.

· In Phase two there are three initiatives

Community Forum and subsequent action

Youth Forum and subsequent action

Season Ticket Holders survey and subsequent action

All linked to the improvement of the Club’s relationship with its community.

· The aim of the Forum is to create a network, and appropriate action within the network, associated with the Club and its community.

· Everyone attending the Forum has particular interests and networks that others may tap into.

In about 18 months the aim is to share the DCCP model with other football clubs and invite them to create their own initiatives for their particular circumstances.

Murdo Mackay, director of football at DCFC, emphasised how important it was for the club to get closer to its routes and community. He encourage all to develop ideas to enable closer links to be developed but stressed the important’s of clarity and feasibility of projects.

Roger Reade presented examples of how ‘football in the community’ was helping to build bridges between sport and the community

WORKSHOPS

The key questions posed in each of the workshops were:

Workshop one 

· How many have been to the stadium before (spectator or other)

· What are the individual feelings about coming to PP stadium (frightened and intimidated, excited, threatened etc, is it what they expected?) and what association with the club do they have (if any) personal of professional

· What are the groups views of the use of sport in relation to assisting their community / education activity

· What are the groups understanding of DCFC current role with the community

· What are the barriers might there be that prevent a community getting involved with a sports club 

Workshop two

· Do any of the group know of any examples of sports clubs being engaged in a positive way with community activity

· What positive benefits might association with DCFC bring to their work

· How might they like to get involved with the club

(Using facilities void etc, players / management side contact, marketing / publicity etc)

· Are there any benefits to DCFC in getting closer to its community they can identify.

· How might the barriers identified earlier be tackled

KEY BARRIERS

The key barriers identified at the event by category are shown below
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The Culture of football raised concerns with a number of participants. Particularly the low number of role models from minority groups who play in local clubs, the low number of spectators from minority groups and the fact that football is seen as a male dominated sport.

COLLABORATION / PROJECT IDEAS

A whole range of ideas were generated from the second workshop, these have been categorised into 6 main themes. 
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Ideas under communication included

· Providing links to the community

· Representing the club in wider forums

· Provide more detail on the DCCP

Education 

· Using club staff for the personal development of others

· Study and mentoring support

· Work experience opportunities

· Including first aid training for club staff

Motivation

· Rewarding students, learners & groups via tickets, ground visits etc

· Staff as positive role models

· Using facilities at the club as a motivator

· Use coaching expertise as a motivator

· Associating individual players with community groups

Collaboration and improving services

· Hosting events

· Review pricing policy for use of facilities by community groups

· Dads & kids events

· Encouraging Joint ventures between different groups

· Providing links into the community

Strategy / Policy

· ‘Don’t reinvent the wheel’

· Develop access for under represented groups

· Be clear on priorities

· Publish priorities and criteria

NEXT STEPS

The DCCP have carried out an initial evaluation of the event and feedback, we intend to use this information to carry out the following developments in the next few months.

· Follow up and seek more detail from the ideas generated at the event through the use of a questionnaire (enclosed)

· Consult further with organisations such as CVS, Derby City Partnership to ensure DCCP is integrating its efforts and adding value.

· Use the information gained from the feedback and consultation to develop its priorities

· Develop its communication strategy to help ensure it continues to engage with its wider community

· Actively engage with appropriate projects within the next 12 months

As the DCCP develops its strategy it intends to keep in contact with all those who participated in the event as well as other key players.

CONTACT

Contact with the DCCP can be made by using the following email address.

dccp@dcfc.co.uk
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Questions

		Category		(All)
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Data

		

		Category		Group		Description		Club Requirement		Further Details

		Barrier		Cost		Cost of Using Club Facilities		DCCP Members

		Barrier		Culture		Lack of BME Players		Coaching Staff		How many players at the academy are from BME communities?  If there are few - why, what are the barriers?  How can they be overcome?  What is the target % for BME? How many players are from Normanton, or other disadvantaged communities?

		Barrier		Culture		Very Male Culture in Football		DCCP Members

		Barrier		Culture		Lack of BME Ticket Holders		DCCP Members		How many people from BME communities are regular or irregular ticket holders?

		Barrier		History		Previous Community Relations		DCCP Members		There is a history of lack of community understanding with the Normanton area & Club - this needs to be addressed for the future.

		Barrier		History		Previous Community Relations		DCCP Members		Disatisfaction in the Normanton community & the BME community in general regarding the use made of the BBG and it's lack of recognition for the community views.

		Barrier		Strategy		Concern Over DCCP Acronym		DCCP Members		We are concerned that DCCP as an acronym is very close to DCP.  Please consider this when planning your logo/identity.

		Barrier		Transport		Public Transport Limitations		DCCP Members

		Idea		Communication		Club Representation on Community Groups		DCCP Members		DCP would welcome representation by Club on one or more of it's many groups.

		Idea		Communication		Provide Link to Community		DCCP Members		Use Club as a signposting agency to local (expert) services.

		Idea		Communication		Provide Club Contact List		Media Services		Would it be possible to send a contact list for depts in the Club so we can link with the relevant people if required?

		Idea		Communication		Provide Link to Community		Media Services		Circulate a contact sheet for local groups & organisations.

		Idea		Communication		Club Community Work Promotion		Media Services		Publish a "Did you know that" pamphlet or DET supplement that summarises thwe work of DCFC in the community.  Explain current work in community, explain channels to raise issues/ideas, encourage suggestions for new initiatives

		Idea		Education		Personal Skills Development		Coaching Staff		Healthy Lifestyle Session

		Idea		Education		Personal Skills Development		Facilities		CV/Letter Writing/Job Application Workshop

		Idea		Education		Study Support		Coaching Staff		Informal use of study support on a 1:1 basis with referrals

		Idea		Education		Work Experience		Coaching Staff		Possibility for work experience for young people (maybe in partnership with Walbrook to widen experience).

		Idea		Education		Tackling Racism		Playing Staff

		Idea		Education		Sports Educational DVD		Media Services		Educational/sport x-curricular package on DVD that our sports mentors could work through with young people

		Idea		Education		Developing Disadvantaged People		Playing Staff		Work towards giving disadvantaged people positive reactions. Helping turn difficult individuals into leaders by integrated community working using Club as a focus

		Idea		Into Club		Red Cross Training (citizenship)		Playing Staff		Red X courses (funded by LSC) could be used as part of development of young players.  Key remit for Red X is impartiality.

		Idea		Into Club		First Aid Training		Playing Staff		As a partnership project, Red X could train players, members of staff in first aid skills.  Extend this so that some could deliver these skills to others.

		Idea		Motivation		Personal Skills Development		Facilities		Teambuilding Activity Session

		Idea		Motivation		Forum for Youngsters		Facilities		Focus for youngsters to enable them to be more interested in positive activities

		Idea		Motivation		Student Rewards		Facilities		Offer rewards to students for good behaviour - PPS/Moor Farm tours

		Idea		Motivation		Student Rewards		Matchday Staff		Offer rewards to students for good behaviour - Matchday involvement

		Idea		Motivation		Incentives for Community Groups		Media Services		Maybe some kind of incentive e.g. we pay for room hire, Club provide 2 free tickets as a reward/prize for deserving volunteers.

		Idea		Motivation		Inspiration through Reading		Playing Staff		Club reading ambassador

		Idea		Motivation		Inspiration through Reading		Playing Staff		Players into primary schools to promote reading skills

		Idea		Motivation		Positive Role Model		Playing Staff		Players used as positive role models for disaffected and excluded youngsters

		Idea		Motivation		Incentives for Community Groups		Playing Staff		Provide incentives for community groups with shared aims (or different ones).

		Idea		Motivation		Positive Role Model		Playing Staff		Players as role models in community activities such as Caribbean Carnival, Youth Conference, Summer Schools.

		Idea		Motivation		Overcome cynicism/apathy		Coaching Staff		Use Club to overcome young people's cynicism and apathy

		Idea		Motivation		Promote Self Help		Coaching Staff

		Idea		Motivation		Inspire Young People		Coaching Staff		Provide access to coaching staff to inspire young people and local club coaches.

		Idea		Motivation		Regular Classroom Facility		Facilities		Use of Club space as classroom (on daily basis)

		Idea		Motivation		Use of Space at Club Venues		Facilities		Fill dead space at training centre/ground to provide access to facilities to inspire others.

		Idea		Service		Establish Better Links with Community		DCCP Members		Feel we could use the facilties at the Club but don't have direct links into community groups who could promote football.

		Idea		Service		First Aid Awareness		Facilities		At non-match days events, Red X could provider stand promoting various aspects of first aid such as European Road Safety Campaign.

		Idea		Service		Hosting Events		Facilities		Club could host events for community groups.

		Idea		Service		Dads & Kids Events		Facilities		Dads & Kids events for kids who don't live with their dads.

		Idea		Service		Hosting Events		Facilities		Could hold a Volunteer Forum here or National Assembly which includes all Red X volunteers nationally.

		Idea		Service		Structured Prices for Facilities		Finance		Prices that community groups can afford - more groups using facilities would maybe offset a reduction in prices.

		Idea		Service		Structured Prices for Facilities		Finance		Reduce cost of room hire to encourage community groups to use facilities.

		Idea		Service		Website Community Page(s)		Media Services		Club front for local community organisations

		Idea		Service		Community Group Promotion		Media Services		Could you use Asian Arts for anything (Social Enterprise)

		Idea		Service		Promote Club Facilities		Media Services		Promote the venue as accessible to the various communities.

		Idea		Service		Player Representation in Community		Playing Staff		Players as supporters/patrons of orgs for a season

		Idea		Service		First Aid Training		Facilities		Club could provide space for Red X to deliver first aid to members of public incl Chaddesden.

		Idea		Service		Hosting Events		Facilities		Could have a big celebration (like Queen's Jubilee) for National Volunteer week (1st week in June) which is a national incentive involving all voluntary organisations.  Encourage community groups to do demonstrations and/or get footballer to volunteer for

		Idea		Service		PPS Event		Facilities		PPS could be used for big concerts (Social Enterprise)

		Idea		Strategy		Increase Social Cohesion		DCCP Members		Could one of the priorities be to bring groups together from different communities?

		Idea		Strategy		Consult Cricket Club		DCCP Members		Speak to DCCC and links with Derwent community team and how the development of the new facilities has been influenced by the community & regeneration funding.

		Idea		Strategy		Joint Funding Bids		DCCP Members		Mechanism for joint funding bids to enable partnerships with individual community groups & Club to develop to mutual benefit (e.g. playschemes).

		Idea		Strategy		Create a Welcoming Atmosphere		DCCP Members		Need to address intimidating atmosphere for visitors unfamiliar to ffotball grounds.

		Question		Process		Selection of Invites		DCCP Members		How did you choose who to invite today?

		Question		Strategy		Sub-groups		DCCP Members		Does the DCCP need sub-groups as it could become unwieldy

		Question		Strategy		Player Representation in Community		Media Services		Would Club like to be part of Derby's first South Asian Arts Festival?

		Strategy		Communication		Provide Link to Community		DCCP Members		Can act as link between needs of community and development of DCCP.

		Strategy		Communication		Provide Link to Community		DCCP Members		We have links with BME teams in Derby, in Normanton.  Teams from Pakistani, Sikh, Afro-Caribbean, refugee groups.

		Strategy		Communication		Provide Link to Community		DCCP Members		DCP is responsible for the 2020 visio, Derby's Community Strategy, which has agreed priorities and actions/projects for 3 years.  We can act as a broker for projects you may wish to support/extend by additional resources - not just £s.

		Strategy		Communication		Provide Link to Community		DCCP Members		Have contact with the various community groups/organisations.

		Strategy		Communication		Providing Information		Media Services		Think about how information that you put in match programmes gets out to those communities that don't/can't come to the match

		Strategy		Evaluation		Community Needs Idenitfication		DCCP Members		Can identify needs of community who would benefit from support & involvement of Club

		Strategy		Evaluation		Need Assesment Criteria		DCCP Members		Set-up criteria of need/strategy for working with community orgs and to sustain a relationship

		Strategy		Evaluation		Retain Focus on Projects		DCCP Members		Are you going to target one geographical area?  Are you going to target one group? Clearly you can't do everything - how are you going to prioritise?

		Strategy		Motivation		Club Influence on Community		DCCP Members		If the Club becomes tied to the local community, this works well when the Club succeeds, but has a great downside if the Club does badly.

		Strategy		Process		Retain Focus on Projects		DCCP Members		Too many fragmented projects could lead to lack of focus

		Strategy		Service		Weelchair Facilities		DCCP Members		How good are the facilities for wheelchair users?

		Strategy		Service Quality		Ensure Positive DCCP Experience		DCCP Members		Ensure that every project & individuals contact with Club via DCCP is positive and meets their needs. How is this monitored & achieved?

		Strategy		Strategy		Key Players Missing		DCCP Members		Some key players missing - Radio Derby, DET, Derby College/Uni, Derby Millennium Group (BME Groups), Police

		Strategy		Strategy		Don't Reinvent the Wheel		DCCP Members		Perhaps a first step would be to review information and approach Director (Helen Osler) after DCP week.

		Strategy		Strategy		Drive Mutual Benefit		DCCP Members		Whilst we recognise our CSR, I also need to think of "WIIFM".  There must be a mutual benefit without a large financial outlay from ourselves.
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		Category		Idea
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		Group		British Red Cross		Ceta St James		DCFC Academy		Derby City Partnership		Derby City PRU		Derby West Indian Community Association		Derbyshire Football Association		Mental Health Trust		Prince's Trust		School Governor		Sporting Futures		Surtal Asian Arts		The FA		The Walbrook Group
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		Category		British Red Cross		Ceta St James		DCFC Academy		Derby City Partnership		Derby City PRU		Derby CVS		Derby West Indian Community Association		Derbyshire Football Association		Mental Health Trust		Playing for Success		Prince's Trust		School Governor		Sporting Futures		Surtal Asian Arts		The FA		The Walbrook Group

		Idea		9		1		1		2		4				2		1		1				5		4		3		4		4		6
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Questions

		Category		(All)

		Count of Description		Group

				Communication		Education		Evaluation		Motivation		Process		Service		Service Quality		Strategy		Into Club		Transport		Cost		Culture		History

		Total		10		7		3		16		2		15		1		10		2		1		1		3		2
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		Category		Idea

		Count of Description		Group

				Communication		Education		Motivation		Service		Strategy		Into Club
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		Category		Strategy
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				Communication		Evaluation		Motivation		Process		Service		Service Quality		Strategy

		Total		5		3		1		1		1		1		3
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Data

		

		Category		Group		Description		Club Requirement		Further Details

		Barrier		Cost		Cost of Using Club Facilities		DCCP Members

		Barrier		Culture		Lack of BME Players		Coaching Staff		How many players at the academy are from BME communities?  If there are few - why, what are the barriers?  How can they be overcome?  What is the target % for BME? How many players are from Normanton, or other disadvantaged communities?

		Barrier		Culture		Very Male Culture in Football		DCCP Members

		Barrier		Culture		Lack of BME Ticket Holders		DCCP Members		How many people from BME communities are regular or irregular ticket holders?

		Barrier		History		Previous Community Relations		DCCP Members		There is a history of lack of community understanding with the Normanton area & Club - this needs to be addressed for the future.

		Barrier		History		Previous Community Relations		DCCP Members		Disatisfaction in the Normanton community & the BME community in general regarding the use made of the BBG and it's lack of recognition for the community views.

		Barrier		Strategy		Concern Over DCCP Acronym		DCCP Members		We are concerned that DCCP as an acronym is very close to DCP.  Please consider this when planning your logo/identity.

		Barrier		Transport		Public Transport Limitations		DCCP Members

		Idea		Communication		Club Representation on Community Groups		DCCP Members		DCP would welcome representation by Club on one or more of it's many groups.

		Idea		Communication		Provide Link to Community		DCCP Members		Use Club as a signposting agency to local (expert) services.

		Idea		Communication		Provide Club Contact List		Media Services		Would it be possible to send a contact list for depts in the Club so we can link with the relevant people if required?

		Idea		Communication		Provide Link to Community		Media Services		Circulate a contact sheet for local groups & organisations.

		Idea		Communication		Club Community Work Promotion		Media Services		Publish a "Did you know that" pamphlet or DET supplement that summarises thwe work of DCFC in the community.  Explain current work in community, explain channels to raise issues/ideas, encourage suggestions for new initiatives

		Idea		Education		Personal Skills Development		Coaching Staff		Healthy Lifestyle Session

		Idea		Education		Personal Skills Development		Facilities		CV/Letter Writing/Job Application Workshop

		Idea		Education		Study Support		Coaching Staff		Informal use of study support on a 1:1 basis with referrals

		Idea		Education		Work Experience		Coaching Staff		Possibility for work experience for young people (maybe in partnership with Walbrook to widen experience).

		Idea		Education		Tackling Racism		Playing Staff

		Idea		Education		Sports Educational DVD		Media Services		Educational/sport x-curricular package on DVD that our sports mentors could work through with young people

		Idea		Education		Developing Disadvantaged People		Playing Staff		Work towards giving disadvantaged people positive reactions. Helping turn difficult individuals into leaders by integrated community working using Club as a focus

		Idea		Into Club		Red Cross Training (citizenship)		Playing Staff		Red X courses (funded by LSC) could be used as part of development of young players.  Key remit for Red X is impartiality.

		Idea		Into Club		First Aid Training		Playing Staff		As a partnership project, Red X could train players, members of staff in first aid skills.  Extend this so that some could deliver these skills to others.

		Idea		Motivation		Personal Skills Development		Facilities		Teambuilding Activity Session

		Idea		Motivation		Forum for Youngsters		Facilities		Focus for youngsters to enable them to be more interested in positive activities

		Idea		Motivation		Student Rewards		Facilities		Offer rewards to students for good behaviour - PPS/Moor Farm tours

		Idea		Motivation		Student Rewards		Matchday Staff		Offer rewards to students for good behaviour - Matchday involvement

		Idea		Motivation		Incentives for Community Groups		Media Services		Maybe some kind of incentive e.g. we pay for room hire, Club provide 2 free tickets as a reward/prize for deserving volunteers.

		Idea		Motivation		Inspiration through Reading		Playing Staff		Club reading ambassador

		Idea		Motivation		Inspiration through Reading		Playing Staff		Players into primary schools to promote reading skills

		Idea		Motivation		Positive Role Model		Playing Staff		Players used as positive role models for disaffected and excluded youngsters

		Idea		Motivation		Incentives for Community Groups		Playing Staff		Provide incentives for community groups with shared aims (or different ones).

		Idea		Motivation		Positive Role Model		Playing Staff		Players as role models in community activities such as Caribbean Carnival, Youth Conference, Summer Schools.

		Idea		Motivation		Overcome cynicism/apathy		Coaching Staff		Use Club to overcome young people's cynicism and apathy

		Idea		Motivation		Promote Self Help		Coaching Staff

		Idea		Motivation		Inspire Young People		Coaching Staff		Provide access to coaching staff to inspire young people and local club coaches.

		Idea		Motivation		Regular Classroom Facility		Facilities		Use of Club space as classroom (on daily basis)

		Idea		Motivation		Use of Space at Club Venues		Facilities		Fill dead space at training centre/ground to provide access to facilities to inspire others.

		Idea		Service		Establish Better Links with Community		DCCP Members		Feel we could use the facilties at the Club but don't have direct links into community groups who could promote football.

		Idea		Service		First Aid Awareness		Facilities		At non-match days events, Red X could provider stand promoting various aspects of first aid such as European Road Safety Campaign.

		Idea		Service		Hosting Events		Facilities		Club could host events for community groups.

		Idea		Service		Dads & Kids Events		Facilities		Dads & Kids events for kids who don't live with their dads.

		Idea		Service		Hosting Events		Facilities		Could hold a Volunteer Forum here or National Assembly which includes all Red X volunteers nationally.

		Idea		Service		Structured Prices for Facilities		Finance		Prices that community groups can afford - more groups using facilities would maybe offset a reduction in prices.

		Idea		Service		Structured Prices for Facilities		Finance		Reduce cost of room hire to encourage community groups to use facilities.

		Idea		Service		Website Community Page(s)		Media Services		Club front for local community organisations

		Idea		Service		Community Group Promotion		Media Services		Could you use Asian Arts for anything (Social Enterprise)

		Idea		Service		Promote Club Facilities		Media Services		Promote the venue as accessible to the various communities.

		Idea		Service		Player Representation in Community		Playing Staff		Players as supporters/patrons of orgs for a season

		Idea		Service		First Aid Training		Facilities		Club could provide space for Red X to deliver first aid to members of public incl Chaddesden.

		Idea		Service		Hosting Events		Facilities		Could have a big celebration (like Queen's Jubilee) for National Volunteer week (1st week in June) which is a national incentive involving all voluntary organisations.  Encourage community groups to do demonstrations and/or get footballer to volunteer for

		Idea		Service		PPS Event		Facilities		PPS could be used for big concerts (Social Enterprise)

		Idea		Strategy		Increase Social Cohesion		DCCP Members		Could one of the priorities be to bring groups together from different communities?

		Idea		Strategy		Consult Cricket Club		DCCP Members		Speak to DCCC and links with Derwent community team and how the development of the new facilities has been influenced by the community & regeneration funding.

		Idea		Strategy		Joint Funding Bids		DCCP Members		Mechanism for joint funding bids to enable partnerships with individual community groups & Club to develop to mutual benefit (e.g. playschemes).

		Idea		Strategy		Create a Welcoming Atmosphere		DCCP Members		Need to address intimidating atmosphere for visitors unfamiliar to ffotball grounds.

		Question		Process		Selection of Invites		DCCP Members		How did you choose who to invite today?

		Question		Strategy		Sub-groups		DCCP Members		Does the DCCP need sub-groups as it could become unwieldy

		Question		Strategy		Player Representation in Community		Media Services		Would Club like to be part of Derby's first South Asian Arts Festival?

		Strategy		Communication		Provide Link to Community		DCCP Members		Can act as link between needs of community and development of DCCP.

		Strategy		Communication		Provide Link to Community		DCCP Members		We have links with BME teams in Derby, in Normanton.  Teams from Pakistani, Sikh, Afro-Caribbean, refugee groups.

		Strategy		Communication		Provide Link to Community		DCCP Members		DCP is responsible for the 2020 visio, Derby's Community Strategy, which has agreed priorities and actions/projects for 3 years.  We can act as a broker for projects you may wish to support/extend by additional resources - not just £s.

		Strategy		Communication		Provide Link to Community		DCCP Members		Have contact with the various community groups/organisations.

		Strategy		Communication		Providing Information		Media Services		Think about how information that you put in match programmes gets out to those communities that don't/can't come to the match

		Strategy		Evaluation		Community Needs Idenitfication		DCCP Members		Can identify needs of community who would benefit from support & involvement of Club

		Strategy		Evaluation		Need Assesment Criteria		DCCP Members		Set-up criteria of need/strategy for working with community orgs and to sustain a relationship

		Strategy		Evaluation		Retain Focus on Projects		DCCP Members		Are you going to target one geographical area?  Are you going to target one group? Clearly you can't do everything - how are you going to prioritise?

		Strategy		Motivation		Club Influence on Community		DCCP Members		If the Club becomes tied to the local community, this works well when the Club succeeds, but has a great downside if the Club does badly.

		Strategy		Process		Retain Focus on Projects		DCCP Members		Too many fragmented projects could lead to lack of focus

		Strategy		Service		Weelchair Facilities		DCCP Members		How good are the facilities for wheelchair users?

		Strategy		Service Quality		Ensure Positive DCCP Experience		DCCP Members		Ensure that every project & individuals contact with Club via DCCP is positive and meets their needs. How is this monitored & achieved?

		Strategy		Strategy		Key Players Missing		DCCP Members		Some key players missing - Radio Derby, DET, Derby College/Uni, Derby Millennium Group (BME Groups), Police

		Strategy		Strategy		Don't Reinvent the Wheel		DCCP Members		Perhaps a first step would be to review information and approach Director (Helen Osler) after DCP week.

		Strategy		Strategy		Drive Mutual Benefit		DCCP Members		Whilst we recognise our CSR, I also need to think of "WIIFM".  There must be a mutual benefit without a large financial outlay from ourselves.





Ideas by Org

		Category		Idea

		Count of Description		Contributor

		Group		British Red Cross		Ceta St James		DCFC Academy		Derby City Partnership		Derby City PRU		Derby West Indian Community Association		Derbyshire Football Association		Mental Health Trust		Prince's Trust		School Governor		Sporting Futures		Surtal Asian Arts		The FA		The Walbrook Group

		Communication						1		1						1												2

		Education																1		2				2		1				1

		Motivation		1								4		1						2		4						2		1

		Service		6										1						1				1		2				3

		Strategy				1				1																1				1

		Into Club		2

		Grand Total		9		1		1		2		4		2		1		1		5		4		3		4		4		6
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Categories by Org

		

		Count of Description		Contributor

		Category		British Red Cross		Ceta St James		DCFC Academy		Derby City Partnership		Derby City PRU		Derby CVS		Derby West Indian Community Association		Derbyshire Football Association		Mental Health Trust		Playing for Success		Prince's Trust		School Governor		Sporting Futures		Surtal Asian Arts		The FA		The Walbrook Group

		Idea		9		1		1		2		4				2		1		1				5		4		3		4		4		6

		Question																										2		1

		Strategy				2				2				2		1						2		1				2		2				1

		Barrier				3				1						1																		3

		Grand Total		9		6		1		5		4		2		4		1		1		2		6		4		7		7		4		10
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